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March 31, 2013
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I 2nd Quarter Financial Results

for the Year Ending March 31, 2013

® Recorded a year-on-year growth in sales and profit due to the strong performance of the real estate
information services business

Sales : 2,763 million yen (up 12.2% year on year)
Operating profit : 420 million yen (up 63.3% year on year)
Net profit ;228 million yen (up 166.5% year on year)

@ The number of properties posted averaged 3.93 million during September 2012 (+0.66 million year on year)
The number of affiliated stores stood at 9,808 (+326 year on year) as of September 30, 2012

sjulod sAepo|

® sales grew rapidly after the airing from August 15, 2012 of the TV commercial and the posting
from September 1, 2012 of outdoor advertisement initiatives that led to an increase in website visitor counts
and the number of inquiries

@ The financial results for the first half of the year ending March 31, 2013 exceeded the business forecast
for the period by a wide margin. The full year business forecast was left unchanged due to a conservative
estimation
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I 2nd Quarter Financial Results

for the Year Ending March 31, 2013 Trend of major indicators
m Trend of consolidated business performance

Operating profit (million yen) Net profit (million yen)
2763 603
ZiefE 2.462
641
420
+12.2% -
A58% 257 A858%
A598% [+63.3% 85. +166.5%
FY03/2011 FY03/2012 FY03/2013 FY03/2011 FY03/2012 FY03/2013 FY03/2011 FY03/2012 FY03/2013
2Q 20Q 2Q 20Q 2Q 2Q 2Q 2Q 2Q

m ‘“HOME’S Real Estate Rents & Trade” trend of major indicators

3931 Sales per store (yen) Number of affiliated stores (stores)
=280 11,447
52,667
50,907 9766
+20.4° 50,319 !
1,721 20.4% 9,310
+1.2% +49%
+89.8% A45% A187%
FZ\(/)::;;): 1 FZ\?;Z;; 2 FZ\?;{sgoés FY03/2011 FY03/2012 FY03/2013 FY03/2011 FY03/2012 FY03/2013
in Sep 2010 in Sep 2011 in Sep 2012 average 2Q average 2Q average 2Q average 2Q average 2Q average 2Q
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I 2nd Quarter Financial Results

for the Year Ending March 31. 2013 Trend of Operating P/L (simplified version)
Sales grew 12.2% and operating profit rose 63.3% while SG&A expenses increased 5.9%

PO

[Accumulated [ Accumulated

[ Quarterly) [Quarterly] Total] Total]

Unit: million yen FY03/2012 FY03/2013
(Jul-Sep) (Jul-Sep)

Percentage
change
(year-on-year)

Percentage
change
(year-on-year)

Change
(year-on-year)

FY03/2012 FY03/2013
(Apr-Sep) (Apr-Sep)

+12.2% 7,5 P 7 4,820 5500 +14.1%

Selling, general & administrative : |
(SG&A) expenses +5.9% 4,440 | 4,394 | A1.0%
Personnel costs +0.3% *1 1,653 | 1,515 | A8.4%
_______________________________ 1 1
+28.9% *2 1,154 | 1,386 1 +20.1%
"""""""""""""""" 1 1
+18.9% =3 104 ! 119! +14.7%
A21.1% 243 | 1941  A20.1%
Allowances of uncollectible : :
receivables and performance A78.1% 15, 5, A63.2%
.................... guarantee_ : :
Other selling, general & : :
administrative (AS&A) A3.3% 1,268 | 1,172 A75%
expenses . ! !
Operating profit +63.3% 251 i 942 i +274.6%
Net profit +166.5% *4 74 1 5251 +604.3%
Operating profit margin (OPM) ! — 5.2% , 17.1% , —

*1 The average consolidated number of employees for 2Q of FY 03/2013 decreased to 540 compared with 578 for the same period a year ago. Rising
productivity resulted in a decline in personnel costs to sales ratio. As for 2Q of FY 03/2012, a reversal of provision for bonuses was recorded

* 2 There occurred an increase in website customer drawing costs and the costs for branding promotion activities such as the running of the TV
commercial and outdoor advertisements

* 3 A decrease due to progress in the declining balance method-based depreciation and amortization of assets

* 4 Recorded in 2Q of FY 03/2012 113 million yen in extraordinary loss (impairment loss on the Lococom services business [software])
For the quarter under review (July to September 2012), the Company recorded 22 million yen in extraordinary loss (impairment loss on the
MONEYMO services business [software])
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I 2nd Quarter Financial Results

for the Year Ending March 31, 2013 Trend of cost to sales ratio

Poi Vlade aggressive INvestments for branc INng promotion.
Operating profit margin rose by 4.8 percentage points thanks to sales growth
Unit : Million yen
3.000 - 1000,6 - EEmmmEEEmmE .llllllllll:
- 1 : = Costand
- - . = . other SG&A
! (1] : : Pt = = S
25500 N . 35.6% . . 30.4% = expense
608 841 80% r s T L ment I :
a 1 —) .
. . -l SEEEEEEEEE
2,000 875 - 1 . E
' 2008 ——— . = 7 Advertising
60% | . . 3 »  costs
3 756 P oo30% G 1 2IAE
- : SO F ]
1,500 : ] 3 :
S48 s0% [ 321 : el 0.4t [: ]
1000 | 83 erosion Isssrtssonnel
. = 26.9
4 1 30.1 :
74 20% r : 1
500 B : .l EEEEEN
641 24.5% ..
o 420 10.5% 15.2% Ope_rating
0 ! ! 0% A A profit
(Jul-Sep) (Jul-Sep) (Jul-Sep) (Jul-Sep) (Jul-Sep) (Jul-Sep)
-FY03/2011 - - FY03/2012 - -FY03/2013 - - FY03/2011 - -FY03/2012 - - FY03/2013 -
“Cost and other SG&A expenses ratio” ( ): A decrease in IT system usage charge fee owing to the Company’s cost saving efforts
“Advertising costs” ( ): An increase in website customer drawing costs and branding promotion costs
“Personnel costs” (blue): The average consolidated number of employees for 2Q of FY 03/2013 decreased to 540 compared with 578 for the
same period a year ago. Rising productivity resulted in a decline in personnel costs to sales ratio

6
Copyright (c) NEXT Co.Ltd.All Rights Reserved.



Trend of sales by service

I 2nd Quarter Financial Results

for the Year Ending March 31, 2013

The “HOME’s Rental and Real Estate Trade” business, the main business line,
and the New Houses business showed a strong performance

Pr

[Accumulated | [Accumulated

[ Quarterly) [ Quarterly) Percentage Percentage
N Change Total] Total]
Jnit: Milion vl I?\gSIS/SZSpl)Z Tjglslszgpl? Sea-EEED) (yeggg‘g?fear) PilEz2 FiEize (yegrrzzlz?;ear)
(Apr-Sep) (Apr-Sep)
+12.2% 4,820 5,500 +14.1%
Real estate information
H 0 0
services ! +12.2% 4,776 5445  +14.0%
REE] & [Reel ekl +6.1% *1 2,804 2,969 |  +5.9%
+0.9% =*2 681 732 +7.4%
+33.2% *3 639 875 +36.8%
+42.2% *4 266 388 +45.7%
+23.6% *5 185 231 +24.8%
: +15.8% 197 247 +25.2%
Local information services : A33.4% 14 12 A85%
business s
Note 1: All inter-segment transactions have been offset and eliminated
Note 2: “Others” in Real estate information services comprise “HOME’S Estimation for Relocation,” “HOME’S Elderly Care Service” and HOME'S-derived
businesses, among others
Note 3 : “Others” comprise “MONEYMO,” “eQOL Skincare,” “Casualty insurance agency business” and “Event Cal” among others
*1 The numbers of properties posted online and affiliated stores grew year on year thanks to the positive effects of the Company’s marketing
initiatives. Website visitor count and the number of inquiries increased as well, supported by the benefits of the branding promotion efforts
* 2 Part of the quarter’s sales was postponed to 3Q of FY 03/2013 as a result of a change made to the sales recognition standard for project
products such as special feature page
* 3 The average number of properties posted online during the quarter under review grew 11.8% year on year. The number of affiliated stores
rose 13.6% year on year
* 4 The number of new affiliated stores showed a year-on-year increase. The number of inquiries also rose year on year as a result of the y
Company’s continued website content improvement efforts y
*5 The number of new affiliated stores grew year on year '
7
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I 2nd Quarter Financial Results

for the Year Ending March 31, 2013 Trend of P/L by segment

Poi Local information services business and the “Others” business achieved significant profit
improvements

Unit: Real estate Local information
Year-on-Year Million yen ~ information service = Services Others
[ Quarterly] [ Quarterly] 700
Unit: Million yen FY03/2012 FY03/2013 Change Sﬁ;ﬁeg"z‘%
— (Jul-Sep) (Jul-Sep) d 600 -
eal estate :
513 |
Local information i
A v —
Al111 A53 +57 ! —
Consolidated | 300 r Ses
onsolidate i 513
. 0
operating profit 257 420 +163 : +63.3% 200 -
Note : No percentage change is shown for segments that recorded an operating 100 L
loss for the previous fiscal year or the current fiscal year
0 | A30 Tl
AS53
A100 - A2
A200 -
A111
A300 -
A400 -
(Jul-Sep) (Jul-Sep)
- FY03/2012 - -FY03/2013 -
Real estate information services ( ): Operating profit declined year on year due to aggressive advertisement spending

Local community information services (blue): Operating loss decreased significantly year on year due to the staffing reduction and advertising
cost saving measures that resulted from business downsizing

Others (pink): Expenses decreased year on year thanks to a revision made to cost allocation standard
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Consolidated balance sheet and goodwill

I 2nd Quarter Financial Results

for the Year Ending March 31, 2013
Net assets per share grew 5.3% year on year while interest-bearing debt remained zero

Poi

Sep 30, 2012 _
Mar 31, 2011 EndpFY03/2012 Change Pirﬁsggaege Main reasons for change

Increase in cash and deposits 7 million yen / Increase in current assets %‘?%Sfaﬁg

Decrease in accounts receivable-trade 67million yen / Decrease in current 1
assets

Current assets Decrease in accounts payable-other 41million yen / Decrease in current
assets
Increase in Software 176million yen /Increase in fixed assets * 2

Fixed assets
Decrease in Software in progress 141million yen /Decrease in fixed assets * 3

Liabilities Increase in income taxes payable and consumption taxes payable: 94 million
yen / Increase in current liabilities
Interest bearing debt: O

Current liabilities

Fixed liabilities

Net assets Increase in retained earnings: 455 million yen / Increase in net assets

Net assets per
share

Number of months Amortization
outstanding completion date

Goodwill amortization status Total amount Beginning of period
(Unit: thousand yen) of goodwill residual value

The former Littel 216,738 173,390

Apr 2012 to Sep 2012
amortization amount

21,673 , 151,716 , 42 months |, March ,2016

Residual value

hext Propesty el 59,500 | 59,509 | 5,950 | 53,558 | 54 months | March, 2017

Holdings Limited.

*1 The main reason for decrease in accounts receivable-trade: Lower monthly sales due to the end of peak season
* 2 The main reason for increase in software: Circumstances relating to the renovation of the “HOME’S” portal site
* 3 The main reason for decrease in software in progress: Circumstances relating to the renovation of the “HOME'’S” portal site
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I 2nd Quarter Financial Results

for the Year Ending March 31, 2013 Consolidated cash flow

Poi The balance of cash and cash equivalents as of September 30, 2012 stood at 4,112
million yen; 6,114 million yen if time deposits are included

. - FY03/2012 FY03/2013 . FY03/2012
Unit: Mill M t FY03/2012
2Q(Apr-Sep) 2Q(Apr-Sep) ain ffems [Year under review]
Income hefore income taxes and
minority interests 153 889
Depreciation and amortization 244 195
Impairment loss 113 22
]Icncréaase/decrease in provision A188 4
Operating CF or bonuses .

P g Increase/decrease in accounts 148 110
receivable-trade 3
Increase/decrease in accounts A 302
payable-other 347 A293

Income taxes paid or refunded
(Adenotes income taxes paid)

Cash outflow due to the
depositing of time deposit 42,000 A0
Cash outflow due to the
| tment CF acquisition of property, plant and A30 A22
A equipment Al47 A206

Cash outflow due to the
acquisition of intangible
noncurrent assets

Financial CF Payment of dividends A109 A69

Increase/decease
in cash and cash +2,389
equivalents

* 6,114 million yen if the more-than-three-month time deposit of 2,001
Balance of cash and

cash +1,095 million yen

equivalents
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| NEXT Co., Ltd. TSE 1st Section 2120

The Financial Results for the Six Months Ended
September 30, 2012 as Compared with the Business
Forecast for the First Half of FY 03/2013

(released on August 7, 2012)




I The Financial Results for the Six Months Ended September 30, 2012 Trend of Operating P/L

as Compared with the Business Forecast for the First Half of FY 03/2073 (SmPlified version)

Sales exceeded the forecast by 2.4% with operating profit and net profit exceeding the
forecasts by 52.8% and 62.2%, respectively

PO

[August 7 revised

forecast | : .
Unit: million yen 1H FY 03/2013 Lhi Sy 05/2013 Fesuiis Difference in value DlifiTEnee [

business forecast R BEE percentage
(Apr to Sept)

T

Selling, general & administrative (SG&A)

[Reference]

1H FY 03/2012
results (Apr to Sept)

S — A4.1% 4,440
Personnel costs A25% 1,653
A3.9% 1,154
A20.8% 104
A4.8% 243
""""""" Allowances of uncollectible
receivables and performance A44.1% 15
........................... CUECEEE
Other selling, general &
administrative (AS&A) expenses A3.9% 1,268
Net profit +62.2% 74
Operating profit margin (OPM) — 5.2%

Note : The business forecast for the first half of FY 03/2013 was revised on August 7, 2012 and October 19, 2012, respectively

* Certainty of cost recognition and the effects of cost saving efforts were postponed until the second half of FY 03/2013

12
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Trend of sales by service

I The Financial Results for the Six Months Ended September 30, 2012

as Compared with the Business Forecast for the First Half of FY 03/2013

i—t@ The results for the first half of FY 03/2013 exceeded the business forecast, driven mainly
by the Rental & Real Estate Trade business, the main business line

[August 7 revised

forecast | 1H FY 03/2013 Difference in i Difference in

1H FY 03/2013 H
business forecast  "€SUlts (Apr to Sept) value percentage

(Apr to Sept)

[Reference]

1H FY 03/2012
results (Apr to Sept)

+2.4% 4,820
Real estate mformapon +135 +2.6% * 4776
services
Rental & Real Estate +56 +2.0% 2,804
New Condominium +12 +1.8% 681
New Houses +23 +2.7% 639
....... o

............................. refurbishment.._.... M B 266
Renter's Network i +3 +1.7% 185
Others +33 +15.6% 197

Local information services 0
bUSINess - +0 +5.3% 14
A6 A14.2% 29

Note 1: All inter-segment transactions have been offset and eliminated

Note 2: “Others” in Real estate information services comprise “HOME’S Estimation for Relocation,” “HOME’S Elderly Care Service” and HOME'S-derived
businesses, among others

Note 3 : “Others” comprise “MONEYMO,” “eQOL Skincare,” “Casualty insurance agency business” and “Event Cal” among others.

Note 4: The business forecast for the first half of FY 03/2013 was revised on August 7, 2012 and October 19, 2012, respectively

* All types of the real estate information services achieved sales exceeding the projections
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| NEXT Co., Ltd. TSE 1st Section 2120

Highlights of the Financial Results for the
Second Quarter of the Year Ending March
31, 2013




I Highlights of the Financial Results |
for the Second Quarter of the Year Ending March 31, 2013 Topics

Real estate information service

15
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I Highlights of the Financial Results

for the Second Quarter of the Year Ending March 31, 2013  Domestic highlights

Due to the positive effects of marketing programs (+), the numbers of objects posted online

0| L .
P and affiliated stores continued to grow

Number of objects posted —e—FY03/2012 —8—FY03/2013 yl\/\/\z

500 +20.4%

(Year-on-year)
400 376 373 377
304 3%
292

300 284 280 283 ———

200 T T T T T T T T T T T
Unit: 10,000 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Number of affiliated stores —e—FY03/2012  =——FY03/2013

10,500

10,000 - 2,937

’
9,712 9,662 6°8
9,498
5500 - , 9,482

9310 9257 9,218 9.2
+

9,000 T T T T T T T T T T T 1
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Unit: stores

(* See p. 36 for details)
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I Highlights of the Financial Results .
for the Second Quarter of the Year Ending March 31, 2013  Domestic highlights

== Campaign

Raise the profile
of “HOME’ S” and
promote
its use

Radio
commercial
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PO

Highlights of the Financial Results

for the Second Quarter of the Year Ending March 31, 2013

Social media response

Domestic highlights
Website visitor count and sales grew year on year, supported by the benefits
of the branding promotion initiative

HOME'S Rental & Real Estate Trade
Growing public awareness of

== FY2012 e=l=FY2013
‘HOME’S” as being number one in

Sales in August
the number of property listings

+4.0%
e

(Year-on-year)

+10.1%

(Year-on-year)

The scene of many
floor plans being
shown side by side in
the HOME'S
commercial looks cool

| fairly like the “we are

No. 1'in the number of
property listings”
commercial

The “‘HOME’S”
commercial presented

bK Heisei Nobushi
obushi is quite

comical (giggle)

" My sonis an excellen_t\
impersonator of comedian

Yoshimura’s facial
expression (?) shown in
the “we are No.1 in the

number of property
listings” commercial

The “we are No.1 in
the number of
property listings”
commercial leaves a
lasting impression

Seeing the “lkebukuro,
too?!” phrase of the
HOME’S commercial, |
think “l am actually livin
there,hahaha( V ?

hese days, | find mysel
responding too much to the
name HOME’S shown in

this “we are No.1 in the

number of property listings”
commercial

T T
May Jun  Jul

T
Aug Sep Oct Nov Dec

Jan
Copyright (c) NEXT Co.Ltd.All Rights Reserved.
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| NEXT Co., Ltd. TSE 1st Section 2120

Progress against the Business Forecast
for the Year Ending March 31, 2013




| Progress against the Business Forecast

for the Year Endmg March 31, 2013 Trend of Operating P/L (simplified version)

Leaving the conservative business forecast unchanged until the portal site
renovation’s effects become identified

Poi

[Reference]

FY03/201 FY03/201 i
03/2013 03/2013 In comparison to annual forecast FY03/2012

Unit: million yen 1H Annual Forecast
(Apr-Sep) (Apr-Mar) Difference In-progress ratio

Actual
(Apr-Mar)

Sales 10,332 ! A4,832 53.2% = See p. 21 10,319
: : for details
Cost of sales 354 | A190! 46.2% 291
Selling, general & administrative (SG&A) | |
oo 9,442 | A5,048 | 46.5% 9,075
Personnel costs 3,068 i A1553, 49.4% 3,186
3,129 i A1,742 : 44.3% *1 2,735
344 | A224 | 34.7% 240
474 i A279 : 41.1% 479
Allowances of uncollectible receivables ' !
___________ and performance guarantee 18, A2, S09% -
Other selling, general & administrative ! ;
(AS&A) expenses 2,408 : A1,235 ! 48.7% 2,433
Operating profit 535, +406 : 176.0% ., 952
Net profit 215 ! +309 1 244.0% 465
Operating profit margin (OPM) 18.1% : A10p | - 9.2%

*1 Continue to actively implement a variety of branding promotion initiatives across the country, and seek to expand sales further

* 2 Although the profits for the first half of FY 03/2013 already exceeded the full-year forecasts, the Company will continue to keep the conservative
full-year forecasts unchanged until the effects of an SEO decrease-induced potential decline, a decline feared to occur due to our portal site
renovation, become identified, without factoring in the sales expansion potential that arises from the branding promotion’s effects

20
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| Progress against the Business Forecast

for the Year Endmg March 31, 2013 Trend of sales by service

All types of real estate information services performed better than the business forecast

Pr

[Reference]

FY03/201 FY03/201 '
03/2013 03/2013 In comparison to annual forecast EY03/2012

Unit: million yen 1H Annual Forecast
(Apr-Sep) (Apr-Mar) Difference i In-progress ratio

Actual
(Apr-Mar)

Sales 10,332 53.2% *1 10,319
Real estate mforma_tlong 10,175 A4.729 5350 *2 10,222
services
Rental & Real Estate
Trade ......... >,702 A2,732 >2.1% >,956
New Condominium i 1,398 A 666 52.4% 1,403
New Houses : 1,538 AGG2 56.9% 1,404
....... B
............................. refurbishment 649 A 260 59.9% 596
Renter's Network 463 A231 50.0% 399
422 Al74 63.6% 461
Local information services 0
business i 49 A36 26.2% 30
Others : 107 A 66 38.6% 67

Note 1: All inter-segment transactions have been offset and eliminated

Note 2: “Others” in Real estate information services comprise “HOME’S Estimation for Relocation,” “HOME’S Elderly Care Service” and HOME'S-derived
businesses, among others

Note 3 : “Others” comprise “MONEYMO,” “eQOL Skincare,” “Casualty insurance agency business” and “Event Cal” among others

* 1 Devised the business forecast conservatively without factoring in any portal site renovation-induced sales expansion effect since the portal
site renovation is feared to cause SEO to decrease

* 2 The real estate information services have already achieved operating profit in excess of 50% of the full-year forecast with the Company still
awaiting the annual peak season (4Q) y
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| NEXT Co., Ltd. TSE 1st Section 2120

Our FY 03/2013 second half initiatives




| Our FY 03/2013 second half initiatives

Real estate information services

Overseas business

23
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| Our FY 03/2013 second half initiatives

o Q Completed the renovation of the "HOME’S Rental & Real Estate Trade” portal site,

— e
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Domestic highlights

Renovated the “HOME’S
Rental & Real Estate Trade” portal site

October 1, 2012: Renovation completed for ‘HOME'S Real
Estate Trade”

November 1, 2012: Renovation completed for “HOME'S
Rental’

1. Maximize our SEO effect by a site integration

2. Broaden our user reach by enabling all property types-based
horizontal search

3. Gain a better brand recognition by a design unification

4. Raise our matching rate by improving site usability
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| Our FY 03/2013 second half initiatives
Held the “HOME’S EXPQO?” this year in Tokyo and Osaka, strengthening the relationship

Poi

with our affiliated stores

Domestic highlights

HOME'SEERREEHCE&G ' F—LX I FZAK 2012

HOME’S EXPO 2012
ERU BT 7 ¥ REH
‘_0) Thb‘éo

ar—m 11/6 £ 18 /N\—EZHALL( ABRHILE M 2-5-25 /\— £ R OSAKA B2p%)
1 TOER: RESEREY E5R65 IRARRE Y575 IREEARILFREYESK105

11/20 & B IBERSHRIIR b FH CEREBKER 231381707 IV 3BE)
_ 1 P7ER R RAARR) BREEOLYESKN3 S

HOME’S EXPORE

UL St T RUEE T
KBR =5 RE

HiFRR

RRRGIRTE
FTRRY IV RO O—XEE

o H i
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FHOME'S EXPO 2012,

Time and date:
Tuesday, November 6, 2012, Osaka (opening 12:30 and closing 19:30)
Tuesday, November 20, 2012, Tokyo (opening 12:30 and closing 19:30,
according to the plan)

X Attendance for the previous year’s session: 658 guests from
HOME’S affiliated stores totaling 400 (Tokyo only)

[Program]

Part 1

«“Leadership: Organizational Theory”
Osaka: Lecture by Norihiro Akahoshi, baseball commentator

Tokyo: Lecture by Atsuya Furuta, former Manager of Tokyo Yakult
Swallows

Part 2 (Lecture by Director and Executive Director of NEXT)

* “Report on Development”

* “The 18th Term Promotion Initiative”

» “Site Renovation”

* “HOME'’S: Future Outlook and Strategy”

Part 3 (Lecture by external lecturer and NEXT personnel)
» “Utilization of Social Media”

» “Smart Device Utilization Newest Case Examples”

+ “E-Mail Marketing Seminar”

Scene from the previous session
The “E-Mail Marketing Seminar” in Part 3 was rated as satisfactory by approx. 70% of the
attending affiliated stores
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| Our FY 03/2013 second half initiatives

Domestic highlights

Poi - an to |mp_ement_a major branding promotion Initiative greater than that

1ST PUBLIC TRANSPORT

ADVERTISEMENT (PREVIEW>

vk
i)

B ) 1+ 5 No.To HOME'S
g BHERLLEZB

aaaaaaaa

- EwERT -wt.: ok
*'tkllua«g-—

CAMPAIGN

15T PORTAL SITE RENOVATION

fﬁuﬁ“éNo]

a% P :r.l\

2ND PUBLIC TRANSPORT ADVERTISEMENT> 3RD PUBLIC TRANSPORT
(CAMPAIGN-LINKED) ADVERTISEMENT __4ucH
p\a“““‘g 3 erway
| ow
& MEHNo. Tz §
" @ELPTEENo.1A! 20 CAMPAIGN &pmd§
1ala EFVRUFEIELI. ang way
CHomE’S: LA
3RD CAMPAIGN duc“°
n\“g & P
noW
START THE AIRING OF
EVENT > EVENT (TOKYO TV COMMERCI%I.& pro %
(HOME’S EXPO) BRIDAL FESTA) Pt ynaet

FE & % ‘,'.",'-"" ‘ iy
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| Our FY 03/2013 second half initiatives ST

Po

Aim to promote the greatly-expanded for-fee posting of property information

B Thailand B China HMindonesia
[HOME'S Thalland] New Existing portal site [RumahRumah] New
veniorduins e o ek B ,',‘/"Tf.'."’.‘i. : . 5 . n— s s p@m'?!gz - ;P ]

| —hn

= e b Focus point: Increase the number
=~ EEEE— -  Of properties posted online
B -

From August 30, 2012
Provide all-Indonesia real
estate information in
Indonesian for local
customers living there

@ad Focus point: Promote for-

From October 1, 2012 — — fee information posting

Provide rental property
information in Japanese for
Japanese relocating to
Bangkok for business
reasons

Existing portal site

Existing portal site

OAJWJ)WU) e -
‘&’Ezm&u‘mv EZ

FTOEEVRLERRBRBRTS

J'P?Jill?-U?f*’?*'PJN—J

75 #Intlnféaanm<woﬁwc77uﬂJH

ENTROHICY-EAORNBNSTHAROSA, SIMLFEREIWNLREIN

| 22250

L - fee mformatlon posting

|4—Ex0EE

9

Q)untry newly expanded into or newlN
er

viced
untry previously expanded into
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| Our FY 03/2013 second half initiatives

poin

Aim to achieve sales above the business forecast through our second half initiatives

1Q and 2Q results

showed a year-on-
year growth Left the business
forecast unchanged
A conservatively

| Aim to achieve sales
| above the business

|

! forecast through our
| second half initiatives
|

|

|

|

L 1
FY2012 FY2013 FY2012 FY2013 FY2012 FY2013 FY2012 FY2013
1Q 2Q 3Q 4Q
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| Company Credo and Business Principles

Company Credo

ATtruism

Our priority is making people happy.

Everyone in the world: Consumers, Clients,
Coworkers, Family, and so on...

14/a

N
o\

Corporate Philosophy (NEXT Group Vision) 1‘

Create a society where everyone can
attain comfort and happiness through
continuing social innovations.

29
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| NEXT Co., Ltd. TSE 1st Section 2120

Reference
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@ Reference Materials e++PP.30-52
Our Goal in Founding NEXT eeepP.31
NEXT’s Service Offerings +e+P.32
“‘HOME’S” Business Model +++pP.33

Our Top Priority Challenges for the Year Ending March 31, 2013 «++PP.34-37

Renovation of the “HOME’S” portal site +++PP.38-43
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Additional information *+*PP.47-49
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IR Information Contact Details *+P.53
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| Our Goal in Founding NEXT

»nn

Eliminate the world’s “negatives” such as “worry,” "dissatisfaction,” and

“inconvenience”

J» NEXT Co.Lud

We at NEXT seek to provide all kinds of lifestyle services through the internet
to help people in the world lead comfortable lives with peace of mind

31
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| NEXT’s Service Offerings About NEXT

NEXT seeks to provide, through the internet, all kinds of lifestyle services
related to not only “residential properties” but also “local community” and
“medical services” in order to help people in the world lead comfortable lives
with a peace of mind anytime anywhere

eQOL
HIBE Local Medical
BARARD TEE- (T EFEL 2Lt H . .
HEOFEWE 47,9440 BRNNER 3,728,7200 _Commumty information
information

Ip W\ EJ:;;; l P EBIEVBAT R RDRM ]l - h

A?\* T-F EEFEE BE ey AR LR FEM BERH THAS - L2

2 Prb T aL —FRT 5 CEESET Y » PRy GRS 0 Lom

st +[EEE 4 FEF o+ BE TS TOM S HESTE—FRT »—PETEEETE) » 4l A NEXT Group Service
» Bl SEE SEE »FEF o+ 2 TS TOH
. T ——
A ENEE ¥ 55D monevss o ]
CENET +NI0SEET  + EREHEE TR+ PRt e e Gy o - )
< &I~ Q 3 ) Finance
PUTA—LA lx RE)ERH ks ﬂ ¥ information

m Housing | = [ ssrowes
A NEXT Group Service information monEY?*E ‘ E Ve n t C a l

NEXT i
A NEXT Group Service A NEXT Group Service
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| “HOME'S” Business Model

Poi

‘HOME’S” business model: Fee structure based on the number of inquiries

BUSIOMIE

™\~

*Real estate

Developer

*Home builder
*Building contractor

Inquiry
(Real-estate Rents &
Transactions)

155/ 12.1 %M@ 18%A 2.45%M
— A
el = tﬁ E‘__
| 1 Jrevees 3 Fzran- A Azl

(Real-estate Rents &

Inquiry

Register property

informatioq

construction work
case examples

BGIHoVES) |

‘ ' A7
4 POSt property 236K 1~00HEXT [308 o &F - ‘Lrﬂﬁﬂ
-Real estate broker . ) om0
information ——

View information
Make inauiry

P " T " ) .
management Transactions) WO R W gm0 % = X Upper: PC site
company e | ... - ¢z e T

(Standard fee plus charge on —— — i 70, 7ican
some options) wnera || - | | | E“ -

xmagy7acs L8EDaR

a5 [HOME'S }

BESHIRTTY

21.25H
. 29A1278
LXK 4917
Register company 23,055
'f 4 information and o w R 2281208

Left: Mobile

sTwx oS | e | B | R | S | ESw | s0as

i L | [ usotoank a6 18:15 62% =%
| e ®
e ———————— . | R
g wsuRtn) - —
IRl F 88 R R~ R 5
51,704 1~ 108 _
many v [MUw

YEILEWAICES ¢ (HBET)

& 2UsTicam

10600/ -nan >
Eamw R

-|¢:

14658
. 700063 278127’! >
| FN—b
w2mmE Hxe ,,_,
RIBHRECCRCT §

s

site

View information
Make inquiry

*Remodeling Right: Smart phone application
| contractor ; \ /

B .- N Chage
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Our Top Priority Challenges for the Year .
Ending March 31, 2013 Our top priority challenges

Z
[
3 5
S ®
= =
< O
-]
@

Aoud
oM} JaquinN

Aoud
9aly} JaquinN
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The concept of our future business

Ending March 31, 2013 development
Po_iD Next Group’s strategy is to aim at becoming a global company with “DB+CCS” (*)

Concept of “DB+CCS” ® Com.municatic.m service
v Service enabling the user to become

acquainted with people and feel rapport
with and warmth of such people

v Service allowing users to help each
other

€ Concierge service

v Service enabling the service provider
to select information best-suited to the
person in question and offer proposal to
that person

v Service allowing the service provider
to identify latent needs as well and offer
recommendation

I Our Top Priority Challenges for the Year

Provide “DB+CCS” to
solve the “non-availability” issue

in the world

Avast a t of data

T —

v/ Database from which anyone can
obtain required information through any

. - - - - - - ) device, anytime and anywhere

v Comprehensive database of direct
relevance to people’s “life”

v Database usable in Japan as well as

Overseas Living Community | Work Finance Medical Education| Eating o000 overseas

v Database free from false information

* “DB+CCS”: An abbreviation for “Database” and “Communication & Concierge Service”
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| Our Top Priority Challenges for the Year

Business growth scenario for “‘HOME’S”

Ending March 31, 2013

2

Promote a revenue expansion spiral through raising our property comprehensiveness and improving
the matching rate

(i) Expand the affiliated
store membership

See Page 37
for details

» Putin place a new affiliated store

prospecting team

. Seek to reduce the number of

membership withdrawals through
enhancing our relationship with the

existing affiliated stores

Sales

(vi) Attain increased sales
on the back of a greater
number of inquiries

expansion

*  Expand revenue further through
achieving improved media value

ccs]

cycle

(v) Achieve higher matching rates

* Introduced a recommendation engine

«  Attain improved usability

* Increasing number of matching by
increasing number of properties

Copyright (c) NEXT Co.Ltd.All Rights Reserved.

(i) Up-selling

See Page 37
for details

*  Putin place function-by-function

specialized teams

+  Consulting-based marketing
+  Expand sales for optional products

(i) Increasing number
of properties

See Page 37
for details

+  Expand the number of unique
properties by attaining an
increased number of affiliated

stores

*  Grow the number of properties
posted by our existing affiliated

stores

(iv) Draw customers to our
website

See Page 38
for details

+  Step up the branding promotion efforts

. Enhance the site contents

+  Expand customer drawing vehicles with

a focus on smart devices
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I Our Top Priority Challenges for the Year

Ending March 31, 2013

Po Achieve an increased number of properties efficiently, driven by
function-based marketing business units

In Japan: Enhance the “HOME’S” website

AMBAREIN | e
ARG HAT—LOEE
B LRSS

RFrTEN |
mRNONRT_LERE
an

ERIEtHNmIC
ik A= 1))

L Aramkonk
[ 0: ]
S HOMM |
 mawmsiaazomem
Dan
. EARms »
Y

a1 PAOKRE

SRy FrIEOAL

Action points ’

New affiliated store
prospecting activities
by specialized teams

Prospective
affiliated
store

-New affiliated store prospecting
activities by specialized teams
-Acquire new affiliated stores through
proxy marketing services

Promote
new
enrollment

=3 >

Consulting-based
marketing through
regular visit services

Existing
affiliated

store Consulting-based

marketing through
telephone call services

- Consulting-based marketing
utilizing market data
-Expand sales for optional products

~_

- Seek to prevent membership
withdrawals and a decline in the
number of properties by enhancing
our relationship with the existing
affiliated stores

Curb
membership
withdrawals

saluadoud Jo Jaquinu Jarealb uans ue ureny

~

Copyright (c) NEXT Co.Ltd.All Rights Reserved.

37



I Our Top Priority Challenges for the Year

Endin 0 MarCh 31, 2013 In Japan: Enhance the “HOME’S” website
Expanding the advertising budget from 2.7 billion yen to 3.1 billion yen — Stepping up our branding

P@ promotion efforts to attain a greater customer drawing capability

Non-virtual Campaign :

L event ' j :

'SEM & SEO ~ Promotion :
| . . | targeting |
measures Raise the profile " smartphone
of “HOME’S”
and promote
_ its use
Reinforce
- Branding . Sponsor
TV commercial . activities
*Display advertisement / _ B\
-Outdoor advertisement | Social media

*Area marketing

38
Copyright (c) NEXT Co.Ltd.All Rights Reserved.



| Renovation of the “HOME’S” portal site

Poi Scheduled to implement renovation of “HOME'S” portal site, starting from autumn 2012
on a timely basis. Aim to expand site user count and the number of inquiries

Launched our site renovation program, starting with the “HOME’S

Rental & Real Estate Trade’ portal site!

R T eR
BR WE oy HE $T  im N9

ol

RS ﬂ* dﬁrmmmm-&rﬁw
. ) *"‘:‘ s

FTHE-FEA=1— »
AR AHORFET . R S RS (o& SISt
5
R-BRvsey (O3S
m ﬂfﬁ?-j v & BREAVCBN
- 7 i sme = LB
118a® 1~npsas @ w7y | PIcK UP e L
@ HN-FRT sncbae
0 Ph—-FRT 3
@ i 3 ARG
el )

P F—v-Hrogy Eq_b
] BB - ..
Coffi moss onrd Snie ;
WE-FPRT-Im ARO—FET -t BEO-—FET 1%

1.Maximize our SEQO effect by a site integration

2.Broaden our user reach by enabling all property types-
based horizontal search

3.Gain a better brand recognition by a design unification

4.Raise our matching rate by improving site usability
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| Renovation of the “HOME’S” portal site

ng ntegrate our market segment-nasea alm 10 maximize site vISItor count oy
taking efficient SEO measures
“HOME’S” now “HOME’S” after renovation
[ Condominium | [Searc!;]\&[ Real estate ][Searcrﬂ\& [ Condominium | [Searclﬂ&[ Real estate ][Search]&

Real estate ¢ongominium

Condominium Real estate

£ S~ 1%

Condominium Real estate

- Condominium

e a
§9R=ay

Real estate

uonelbaul

‘‘‘‘‘‘

i gy
Al

3 R ' 3 " R
' e Provision of landing pages
SEO effect is disperse
> Take the measures individually to draw users to » Prevent the dispersion of SEQO effect by revamping
our existing sites and structuring the landing pages
> SEO effect is dispersed, resulting in higher » Cost saving _ _ _
customer drawing costs » Achieve higher matching rates by making suitable
access routes available
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| Renovation of the “HOME’S” portal site

o jg Enable a horizontal search of all property categories, making it easy for the site visitor to

‘HOME’S” now

ek
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5 e
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» Troublesome as the site visitor needs
to search for property information by
visiting different sites designed for
different purposes

With just a single click, the site visitor can search for information
on properties of different categories in one go on one site without
needing to visit different sites

Can secure reach to a wide range of site visitors including market
users and those users who are undecided on property category
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| Renovation of the “HOME’S” portal site

Poi Raise the profile of the HOME'S brand on the back of its unified functions and designs

“HOME'S” now “HOME'S” after renovation

TwoRERARL ]
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HONES) [ HOME'S Jite st wgsn s
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—FRT (s27sam —FRT - 1 o X’/" ssimel N e a0
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8 wsoom Qx HOME’Scomprehensive Lr et . w
5 (o22m) SCBEE top page e L P T L L=
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B - T8 - Z0fts wossm o= w0 | 5@ B
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HOME'S rental

HOME'S real estate trade

> Difficult to know the individual sites are » Leave a lasting impression of the HOME'’S website,
components of the “HOME’S” portal site at a supported by a unified brand perception and brand
glance due to the lack of a sense of unity as color, and facilitate consistent brand promotion and
different designs are used by such individual repeater acquisition

sites, respectively
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| Renovation of the “HOME’S” portal site

PO -
e to enhance usability

Display a set of information on a same property and building on a single page, seeking

“HOME'S™ now

ne/idie . [

*“HOME’S” after renovation
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> Property information listings for properties
thought to be identical to each other and
contained in a same building are displayed side
by side
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>

Property information listings for properties thought to
be identical to each other are displayed in a single
section

Listings of different properties contained in a same
building are also displayed in a single section
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IMajor Marketing Promotion Accompanying the “HOME’S” Portal Site Renovation

Step up our branding promotion initiative, and aim to achieve synergy
with the “HOME’S” portal site renovation

k1OWHE RO-—
[exy—KuTal

Social media

[Home's ]

advertising

Raise the profile
of ‘HOME’S” /@l Campaign
di I
et and promote ;
its use

15#CM

) L
& H XU BT S
g :

).. - i
&
y X
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Our Initiatives for the Year

Overseas business development

Ending March 31, 2013

PM’ Aim to provide multi-language-search-based comprehensible information site services offering

integrated Asian real estate information
check W

Priority points for our overseas strategy

Property comprehensiveness:

A website offering high levels of property
comprehensiveness as is done by our website in
Japan

Provide a wealth of integrated information covering
all the segments, i.e. newly-built, previously-owned,
rental and resort properties

7N\

Asian
region

‘m Information <

A NEXT Group Service
Site

Borderless:

Integrate real estate information into one single
database, and make available a common information
platform that allows the user to search Asian

real estate information from any location in the world

[Homes ]
BECm

Multi-language-based concierge services:
Make available a platform allowing the user to search,
for example, Thai property information in English,
Japanese and Chinese

Intend to also provide concierge services enabling
the user to place an inquiry in different languages, in
addition to the information search services

7N\

S ,.
In April 2011, the “HOME’S” website became the first site in Japan to offer
English and Chinese language services
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Our Initiatives for the Year

Pursue overseas businesses

Ending March 31, 2013

p @ Strive to run our businesses stably in countries we have already expanded into and to continue

considering new target countries
M Current statuses and targets for countries NEXT has already expanded into

M Internet penetration and GDP growth rates in Asian countries

Countries NEXT Equity holdin Current number Targeted number of
has expanded a yt' 9 | Senvice launch f i properties for March Internet users Internet GDP growth rate
into fatio ot properties 31,2013 Country (million) | penetration rate | (past 3-year avg.)
(territory)
Thailand 99.9% Jan. 2012 3,338 - 2011 2011 2009-2011
China 513 38.40% 9.6%
China 90.2% Apr. 2012 1.4 million 2.25 million ,
India 121 10.20% 7.9%
Indonesia 50.0% Sep. 2012 — = Hpa oL 2000 i
Indonesia 55 22.40% 5.7%
Taiwan 12.2% Equity participation in a local portal site South Korea 40 82.70% 3.4%
Vietnam 30 33.70% 6.0%
: ' R — _ |The Philippines 29 29.20% 4.1%
I - Thailand 18 27.40% 1.9%
e | 117 |
— f [Malaysia 17 61.70% 3.5%
o - Taiwan 16 70.00% 4.3%
M. LT M Hong Kong 4 68.70% 3.1%
N = Singapore 3 77.20% 6.2%
B China version of ‘HOME'S” M Local portal site in Taiwan  ggyrce :Internet World Stats, JETRO

(Rakuya.com)

Country name in red: The countries NEXT has already
expanded into
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Our Initiatives for the Year The concept of our future business

Ending March 31, 2013 development

[Corporate Management Metrics]
1. Aim to achieve 25% operating profit margin

2. Improve productivity

3. Return of profits to shareholders through
continuous dividend payments and increased
profits

[Business Development]

1. HOME'S as Absolute No.1 = Improve property | Asia*ASEAN
comprehensiveness -Real Estate Information Service

soles
s[eob wia1-buo/pIN

2. Overseas Business Expansion
3. Secure a new revenue base

Aim to improve
the infrastructure
of living by

, _ o ) develop business
*Local Community Information Service “Lococo
*Financial Information Service "MONEYMQOZ

*Medical Information Site "eQOL Skincafe”

that follow our
Corporate

-Career Information Website, etcs Philosophy

Main Business

Time
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I Additional information Trend of sales by segmentsTrend of sales by segments.

‘HOME'’S Real Estate Rents & Trade” trend of major indicators

H—ERBOSE B LE THOME' SE & - A ENEE T H DRIk R 4 ¥ & N BA RS 3

FITEVIONS HEE SYEE 03/20 03/20 ompariso
0 0 0 0 omp 0 STETREN T
SUENEEE Q(Apr-Sep Q(Ap ep Q(Ap ep ange ereentage
Percentage ange
A o Ratio A 0 Ratio ange
e ber of Properties Po 3,253,239 3,724,940 +471,701 14.5%)
Sales _ _ : 4,820 100.0% 5500, 100.0% 680  +14.1% Hokkaido & Tohoku 169,501 147,553 221,948 -12.9%
Real estate information services 4,776 99.1% 5,445 99.0% + 669 +14.0% North Kanto 100,437 133,143 +32,706 32.6%
Real Estate Rents & Transactions 2,804 58.2% 2,969 54.0%] +165 +5.9% Capital Region 1,378,973 1,631,861 + 252,888 18.3%)
New condominium 681 14.1% 732 13.3% +50 +7.4% Hokuriku & Koshinet 66,639 70,724 +4,085 6.1%
New detached house 639 13.3% 875 15.9% +235 +36.8% Tokai 303,786, 325,665 +21,879 7.2%
Custom-built house and refurbishment 266 5.5%) 388 7.1%) +122 +45.7% Kinki 879,335 961,867 + 82,532 9.4%
Renter’s Co., Ltd. 185 3.9%) 231 4.2%) +46 +24.8% Chugoku 108.195 169.468 +61273 56.6%
Others 197 4.1% 247 4.5% +49 +25.1% . ' ’ ' '
Local information services 14 0.3% 12 0.2% Al A8.5% Shikoku . 62,777 69,472 16,695 10.7%
Others 29 0.6%| 41 0.8% +11 +39.6% Ky‘ushu & Okinawa 183,596 215,187 + 31,591 17.2%
Cost of sales 128 2.7%)| 163 3.0%)| +34 +27.2%
Selling, general & administrative (SG&A) expenses 4,440 92.1% 4,394 79.9% 245 A1.0% 03/20 03/20 ompariso
Personnel costs 1,653 34.3% 1,515 27.5% A138 A8.4% ore Percentage
Advertising costs 1,154 24.0%) 1,386 25.2%) +231 +20.1% Q(Ap ep Q(Ap ep ange -
Operating expense 104 2.2% 119 2.2% +15 +14.7% _ T _ _ = o
Depreciation/amortization cost 243 5.1% 194 3.5% A49 720.1% L k.k m ELE h I: 9,426 9,808 +382 +4.1%)
; i Hokkaido & Tohoku 234 233 Al A0.4%
Allowances of uncollectible receivables and
performance guarantee 15 0.3% 5 0.1% A9 AB32% North Kanto 236 227 A9 A3.8%
" PSS Capital Region 6,319 6,440 +121 + 1.9%)
Other selling, general & administrative (AS&A) ' ’
expenses 1268 26.3% 112 21.3% 4951 A7:5% S Hokuriku & Koshinet 152 177 +25 +16.4%
Operating profit 251 5.2% 942 17.1%) +690] +274.6% Tokai 334 377 +43 +12.9%
Net profit 74 1.5% 525 9.5% +450]  +604.3% Kinki 1,726 1,876 +150 +8.7%
Chugoku 106 150 +44 +41.5%
Shikoku 97, 92 A5 A5.2%
Kyushu & Okinawa 222 236 +14 —+ 6.3%)
(Unit : yen)

Price of Affiliated Stores 50,573 53,815 3,242 +6.4%)
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I Additional information Trend of Operating P/L <Quarterly>

Sales 2,357| 2462 2486| 30121 2737] 2763fSgles 2,899 2,613 2,584 2,640 2,357 2,462 2,486 3,012 2,737, 2,763
Real estate information 2612| 2603 25681 2623 2337 2438 24621 29831 27091 2736 [Req| estate information 2612 2603 2568 2623 2337 2438 2462 2983 2709 2736
Rea’{‘Estate cTenlls ‘& 1,843 1,808 1,750 1,693 1,398 1,405 1,415 1,737 1,477 1,491 Local information serviced 8 7 9 9 5 9 9 7 6 6

lew condominium 258 267 279 326 320 361 330 390 367 364 . :

New detached house 220 231 256 286 304 335 364 400 428 447 CG)E?;‘:W operating busir 263 o = o 1_4 14 " 2 21 20

m-built house and refurbis| 123 120 119 138 129 137 149 179 193] 195 - -
Renter's Co., Ltd. 86 78 79 87 89 95 102 110| 113 118 Operating profn. i 690 641 448 A30 A5 257 334 366 521 420
Others 80 97 82 91 o4 103 99 163 128 119 Real gstate |nflormatlor\ 769 720 566 117 307 583 508 514 626 513
Local information serviced 8 7 9 9 5 9 9 7 6 6 Local information serviceq A91 AT0] AT0 A83] A215 A214 A142 ABO) A43] A39)
Guarantor operating busin| 268| — — — — — — — —] —|  |Guarantor operating busin 20 — — — — — — —] — —
Others 9| 2| 7 6| 14 14 14, 22| 21 20| Others A8 A8 A47 AG3] A97 A111 A30! A87 AB]] AS53]

Cost of sales 46 49 59 73 58 70 68 94 81 82||Operating profit margin 23.8% 24.5% 17.3%| A1.1%| A0.3%[ 10.5% 13.5% 12.2% 19.1% 15.2%

Selling, general & administratf 2,162 1,923 2,076 2,597 2,305 2,134 2,083 2,552 2,134 2,260 Real estate information 29.5% 27.7% 22.1% 4.5% 13.1% 23.9% 20.6% 17.2%) 23.1%) 18.8%)
Personnel costs 943 838 867 857| 911 742 686 845 770 744 Local information serviceg — — — — — — — —] — —
Advertising costs 454 525 517 963| 567 587 619 961 629 756 Guarantor operating busin 7.7% — — — — — — — — —
Operating expense 107 80, 71 53] 50 53 68| 68 55) 63| Others — — — — — — — — — —
Depreciation/amortization 81 77 83 123 119 124 117 118 96 98|
Allowances of uncollectibl| 56 10, 3 10) 2 13 1 AL7 2| 2|
Other selling, general & a 518 390 532, 587 654 614 589 575 578| 594

Operating profit 690! 641 448 A30) A5 257 334 366 521] 420]

Net profit 296 603] 253 A45) All 85 178 212 298 228

Operating profit margin 23.8% 24.5% 17.3% A1.1%) A0.3%| 10.5% 13.5% 12.2% 19.1% 15.2%

Quarterly statements of income

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Sales 2,411 2,535 2,505 2,553 2,267 2,366 2,383 2,902 2,623 2,644
Real estate information 2,402 2,524 2,488 2,536 2,247 2,342 2,359 2,872 2,595 2,617
Real Estate Rents & 1,843 1,808 1,750 1,693 1,398 1,405 1,415 1,737 1,477 1,491

New condominium 258 267 279 326 320 361 330 390 367 364

New detached house 220 231 256! 286 304 335 364 400 428| 447|
m-built house and refurbis| — 120! 119 45— — — 179 193|—

Others 80 97 82 91 224 240 249 163 128 314

Local information serviceg 9 7 9 9 5 9 9 7] 6| [

Others 0 2 7 6 14 14 14 22 21 20

Cost of sales 34 40 51 63 49 61 59 83 70 73

Selling, general & administraf 1,765 1,870 2,021 2,537 2,245 2,073 2,023 2,490 2,066 2,194
Personnel costs 772] 807 834 823 873 703 650 808 729 703
Advertising costs 423] 525 517 962 567 587 619 961 629 755
Operating expense 52 77 69 51 48 51 63 64 51 60
Depreciation/amortization 69 72 76 116 114 119 111 112 92 93
Allowances of uncollectibl| 0 9 3 10 2 12 1 Al6 2| 2|
Other selling, general & a 447 377 518 573 640 600 576 559 560 578

Operating profit 611 624 433 A47| A27 231 300 329 487 375]

Net profit 307, 8 245 A54] A21 73 165 198 291] 210]

Operating profit margin 25.4% 24.6% 17.3% A1.9%) A1.2%! 9.8% 12.6% 11.3% 18.6% 14.2%
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| Additional information Real Estate Market Data

[ Number of Apartments for Sales(annual)] Source:Real Estate Economic institute Co.LTD
2011 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12

Capital Region 74,463 61,021 43,733 36,376 44,535 44,499 1,819 3,918 3,462 4,211 3,329 4,007 4,033 2,704 3,366

year-on-year A11.5% A18.1% A28.3% A16.8% +22.4% A0.1% +32.6% +13.0% A6.1% +81.7% A14.9% +16.4% A1.0% +17.3% A9.3%

Kinki 30,146 30,219 22,744 19,784 21,716 20,219 1,007 1,394 2,316 1,461 2,060 2,096 2,599 1,276 1,981

year-on-year A8.8% +0.2% A24.7% A13.0% +9.8% A6.9% A22.6% AT7.1% +34.7% +30.9% +15.7% +11.0% +66.6% A0.5% +1.2%
Other 51,257 42,430 31,560 23,435 18,450 21,864
year-on-year +2.0% AL7.2% A25.6% A25.7% A21.3% +18.5%

Nationwide 155,866 133,670 98,037 79,595 84,701 86,582
year-on-year A6.9% A14.2% A26.7% A18.8% +6.4% +2.2%
[ Trend of Price for Apartements( annual) ] Source:Real Estate Economic institute Co.LTD :e:Real Estate Economic institute Co.LTD :e:Real Estate Economic institute Co.LTD
unit:ten thousand yen
Capital Region 4,200 4,644 4,775 4,535 4,716 4,578 4,309 4,475 4,668 4,414 4,696 4,480 4,666 4,774 4,120
year-on-year +2.2% +10.6% +2.8% A5.0% A4.0% A2.9% +1.7% A5.1% A0.1% A5.3% A0.5% A0.6% +2.4% A6.7% A3.4%
Kinki 3,380 3,478 3,513 3,411 3,452 3,490 3,279 3,232 3,749 3,251 3,441 3,598 3,576 3,486 3,486

year-on-year +6.8% +2.9% +1.0% A2.9% +1.2% +1.1% A5.9% AT.8% +11.0% A11.5% A1.6% +5.2% A0.2% +16.9% +10.7%
Nationwide 3,560 3,813 3,901 3,802 4,022 3,896
year-on-year +2.0% +7.1% +2.3% A2.5% +5.8% A3.1%
[ New build properties( anuual ) ] Source:Ministry of Land, Infrastructure, Transport and Tourism ind, Infrastructure, Transport and Tourism ind, Infrastructure, Transport and Tourism

House for rent 543,463 441,733 464,851 321,470 298,014 285,832 24,256 22,798 23,468 25,823 23,853 26,976 25,982 27,616 26,253
year-on-year +7.8% A18.7% +5.2% A30.8% AT7.3% A4.1% +1.1% +9.4% +7.8% +16.5% +15.3% +3.3% A14.7% A2.7% +35.4%
Apartment house 238,614 168,918 182,555 76,678 90,597 116,755 10,167 11,254 10,441 13,734 9,688 7,036 9,920 10,311 9,219
year-on-year +4.0% A29.2% +8.1% A58.0% +18.2% +28.9% A2.6% +19.5% +20.4% +27.0% A3.2% A20.2% +1.4% A3.6% +1.8%
House 138,261 124,238 115,785 91,254 110,358 116,798 9,594 9,967 9,703 9,147 9,881 10,647 10,428 10,768 10,135
year-on-year +0.3% A10.1% A6.8% A21.2% +20.9% +5.8% +2.3% +6.2% +4.1% A2.8% +12.3% +4.4% +0.5% A2.0% +7.9%
Owned properties 358,519 314,865 318,511 284,631 305,221 305,626 21,687 22,462 22,335 24,137 25,468 26,971 28,338 28,208 28,125
year-on-year +1.5% Al.2% +1.2% A10.6% +7.2% +13.3% A2.7% +0.2% A2.3% +2.5% +8.2% +0.1% A12.5% A9.1% +12.6%
[ Internal migrants(anuual) ] Source:Ministry of Internal Affairs and Communications try of Internal Affairs and Communications try of Internal Affairs and Communications
Internal migrants 5,564,346 5,498,941| 5,356,935 5,300,025| 5,084,579 5,044,239 295,525 337,747 842,438 763,192 389,779 314,071 363,979 368,220 301,488
year-on-year A0.7% ALl.2% A2.6% Al.1% A4.1% A0.8% +0.0% +4.6% A1.3% +4.4% A4.5% A8.5% +4.3% A6.2% A9.2%
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| Corporate profile

Company name
Representative
Established

Paid-in capital

Consolidated number
of employees

Business contents

Number of shareholders
Major shareholders

Headquarters address
(relocated in January 2011)

Consolidated subsidiaries
(equity interest ratio)
*as of November ,2012

NEXT Co., Ltd (TSE 1st Section: 2120)
President and CEO Takashi Inoue
March 12, 1997 (Accounting year end: March)

1,993 million yen, Number of shares outstanding: 18,781,200 shares
(Number of the Treasury Shares: 12,030)

541 (including contingent employees totaling 26) A decrease of 13 from March 31, 2012

Real estate information service
Local information service
Others

2,908 (as of September 30, 2012) A decrease of 472 from March 31, 2012

Directors of NEXT Co., Ltd., Rakuten, Inc.
(NEXT Co., Ltd. is an equity method affiliate of Rakuten, Inc.)

Shinagawa Front Building (general reception 3" floor), 2-3-13, Konan, Minato-ku, Tokyo

Renter’s Co.(100%)

HOME'S PROPERTY MEDIA(THAILAND)CO.,LTD. (99.9%)
PT. Rumah Media (50.0%)

Next Property Media Holdings Limited (90.2%)

As of September 30, 2012

ol
Copyright (c) NEXT Co.Ltd.All Rights Reserved.



| Shareholder composition

Poin Decrease of 472 shareholders from March 31, 2012 to 2,908 shareholders

Number of shareholders 2 908(As of September 30, 2012), Decrease of 472 from March 31, 2012

Major shareholders Directors of NEXT Co., Ltd.
Rakuten Inc. (NEXT Co., Ltd. is an equity method affiliate of Rakuten, Inc.)

:: Composition of shareholders :: Number of shares
As of September 30, 2012
| - ( p ) Japaness Status of shares Status of
Financial institutions Einancial instruments Item government  Financial ~ Financial ~ “Other ~ Foreign Individu Treasury '§ﬁ2ﬁ‘§}?
U usiness operators and municipal institution instuments  corporati  Corporat  alsand | stock Total ERares
20 (0.7%) governments 5 business ons ions others
27(0.9%) Number of 0 1442000 %BTESe 4413000 2090862 OEI0EE2Z 12090 18781200 240
Shareholdings
Other . Fercentage of 0o 77 0o 235 167 E22 01 1000 oo
Treasury stock corporations he total
1 (0.0%) 32(1.1%)
Total 2,908 it Large Shareholders
i Foreign corporations Ratio of shares held to
Irtlﬁlwduals and 9 P Name s%lérrggefqglfi total number of issued
omers 54(1.9%) shares (%)
2,774 (95.4%) Takashi Inoue 7023500 74
Rakuten Inc. 3,000,000 160
J.P. MORGAN CLEARING CORP-SEC 1,180,800 fia
Tapug Corporation 16,200 49
The Master Trust Bank of Japan ,Ltd. (Trust Account) 453,000 24
Japan Trustee Services Bank, Ltd. (Trust Account) 240,200 18
Just Co., Ltd. 263500 14
NEXT Co., Ltd. Employee Shareholding Association 216,000 12
Baillie Gifford Japan Trust PLC 207,800 11
RBC IST LONDON-CLIENTS ACCOUNT 169,100 ng
Total 13,778,700 ]
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| IR Information Contact Details

); NEXT Co, Ltd.

NEXT Co., Ltd.
Business Planning Depit.
Corporate Communications Group

About NEXT

~History of NEXT

-Leadership

Message from the CEO M. t Principles Corporate Data

Investor Relations

-Financial Results
See a message from our CEO, Find out what values are important Find basic information about NEXT
-Monthly Preliminary Sales Report

LR LR D Takashi Tnoue. to our company. here.

Phone +81-3-5783-3603 (weekdays 10:00 — 18:00)
Fax +81-3-5783-3737
E-mall ir@next-group.jp

Company website
http://www.next-group.jp/ (Japanese)
http://www.next-group.jp/en/index.html (English)

Contact

Business Discription History of NEXT Leadership

Read a brief description about the  Read about our history, beginning ~ See an introduction of our

various online services that we  with NEXT's establishment in executive board members.
provide. 1997.

Privacy Policy  Terms of Use

» BEVEDY > PARTYT Eed

); NEXT Co.,Ltd.
Fater the NEXT Suuge PECREAN - RS

b =Ly » BREE » B—ER » FLRIL=Lx » CSR » FAER

In order to provide information to our stakeholders promptly
and to help to better familiarize themselves with NEXT, we
distribute “IR News” each time we update information on our
company website involving monthly data and other

Fim L > PEEEIEE > IR 2— 2 EER

Boa AR -EAT, Fo b - D RO - ARSI © SRR OB T " EEEE
BERRT R ER T

» R RTS8
ommEtoRn e information releases.

1 RZa —ARERHRTA — LITRERRESEATR » RECw7

2 CRABAFRREEOIA. REAAFERL TR, o . . . .
I e To register, please use the following registration form.

[Registration for]
http://www.next-group.jp/ir/magazine/index.html

e -
y » BCfEELE > » KR
» (AASEETOALAE

B ~-JO%HES
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