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o

W | Today’s Points

@® Recorded a decline in sales and profit from the year ended March 31, 2010. Operating margin
stood at 16.3%. (Excluding the Guarantor Operating Business from which the Company withdrew during the fiscal year
under review, sales increased 4.6% from the year ended March 2010.)

Sales : 10,738 million yen (down 0.4% year-on-year)
Operating profit ¢ 1,749 million yen (down 11.6% year-on-year)
Net profit ¢ 1,107 million yen (up 7.9% year-on-year)

® In January 2011, the pricing method for “HOME’S Real-estate Rents & Transactions” and
“HOME'S Real-estate Investment” was changed to the pay-per-inquiry fee structure

@® The number of objects posted on our website grew strongly, exceeding 3.1 million at one time in
early March 2011

sjulod sepo|

@ In October 2010, local community website “Lococom” was brought under the direct control of
President and CEO, followed by a business model change and full revamp of the website. The
full revamp was completed in April 2011

@® In February 2011, NEXT Co.,Ltd acquired Littel Co., Ltd., the company equipped with natural
language processing technology, which in April 2011 was merged into NEXT Co.,Ltd through
absorption and was simultaneously reestablished as Littel Research Institute, the research and
development unit of NEXT Co.,Ltd

Effective from the Fiscal Year Ended March 31, 2011, the Company changed its segment reporting.
For details, please see the Notice Regarding Change in Segment Reporting issued on August 10, 2010
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— I The Great East Japan Earthquake’s effects &

our rehabilitation assistance initiatives

Direct damage to our business was negligible. After the earthquake, the number of inquiries fell
temporarily before showing a recovering trend

Effects on our business

1. Effects on our business were negligible

= As of March 31, 2011, the number of our affiliated stores in the Tohoku region stood at 149, or 1.6% of the total. Thus
the earthquake’s effects on our overall business were negligible.

The Company implemented a preferential program involving fee exemption for affiliated stores remaining closed due to damage
from the disaster, among those affiliated stores in the region

2. Cancellation of the real estate investment fair

= The cancellation of the real estate investment fair, previously scheduled for March 12, had the effect of sales falling short
projection by 10 million yen or so

3. While the number of inquiries declined soon after the earthquake due to reduced traffic levels,
it showed arecovering trend thereafter

= The levels of traffic fell markedly soon after the earthquake coupled with a decline in the number of inquiries. That resulted
in the “HOME'’S Real Estate Rents & Transactions” falling short of projection by 30 million yen or so. Although the Real Estate

Rents & Transactions business is currently recovering, the recovery of the Real Estate Rents & Transactions business has
been slow in coming

Rehabilitation assistance initiatives

Launch the website “‘HOME’S Accommodation Search Launch the message board "Disaster Victims’ Temporary
Assistance Program,” providing disaster victims with Accommodation Information,” providing room vacancy
information on preferential lease properties information registered by personal property owners willing to

offer help and support to disaster victims

)
(HOME'S ] LocO&om

A NEXT Group Service A NEXT Group Service
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consalidated. ' Financial Results for the Year

Ended March 31, 2011 Summary
Q Sales declined 0.4% and operating profit fell 11.6% (*)

Year-on-year
ltem on-y Reasons for change
vs. April to March
: New detached house made a positive year-on-year contribution in sales value As for percentage
change, new detached house, custom-built house and refurbishment contributed
Sales
10 y 7 3 8 A 41 million ven ' : \g\/;thgé?\év)from the Guarantor Operating Business (783 million yen in sales in the Year Ended March

positively
million yen * For details of sale trend by service, please see Page 9

A 040/0 =) : The mainline Real-estate Rents & Transactions Business was almost flat year-on-year

«

_ $ Personnel costs declined bv 76 million yen year-on-year and operating exnense h\/ 202 million yen

p Ing I"r A 1 1 60/ year-on-year. Advertising costs rose by 534 million yen year-on-year. Withdrew from the Guarantor
1 749 d 0 Operating Business (123 million yen in operating loss in the Year Ended March 31, 2010)
y A 229 million j{en' ¥ Increase in costs relating to the relocation of the Company’s head office (rents + 53 million yen/per

month x 1 month worth of the total amount)
* For details of P/L by segment, please see Page 13

million yen

N um ber Of Vo Our key metric is “Number of objects > Number of affiliated stores.” The pace of growth in the
number of affiliated stores slowed down. That resulted from our continued efforts to grow the
*1: 0 number of objects mainly from the existing clientele, while curbing the number of sales persons for
afﬂ“ated StoreS A 162 /0 new market development

: Increase in the number of withdrawals from membership resulting from the pricing method change

: Membership for the “Rakuduke” dedicated plan grew strongly to 1,036 stores (not included in the
number of affiliated stores)

A 1,849 stores '

) €

9,564 stores

Sales Per Store

: Effective January 2011, the pricing method was changed. Sales per store grew year-on-year in

) v January and February during the moving season (January to March). Yet in March an increasing
A 1 4 / number of potential movers refrained from actually moving, affected by the Great East Japan
56 089 ' Earthquake
b) A 768 yen Sales per store as of January 31, 2011: 59,686 yen (+6.6% year-on-year)
yen Sales per store as of February 28: 59,207 yen (+4.9% year-on-year)

* Excluding the Guarantor Operating Business from which the Company withdrew in the fiscal year under review, sales grew
by 464 million yen, or 4.6%, year-on-year

011 NEXT Co., Ltd. All Rights Reser



Ended March 31

consalidated. ' Financial Results for the Year
[Aeeiaar

mTrend of consolidated business performance

Trend of major indicators

10,779 10,738

8,927

+20.7% I
| A0.4%

Operating profit (million yen)

1,979

998
+98.2%
FY03/2009 FY03/2010 FY03/2011

Net profit (million yen)

1,026 1,107
37 +7.9%
+173.1%
FY03/2009 FY03/2010 FY03/2011

Sale by service: p. 9

P/L by segment: p. 13
Trend of major costs: p. 7, 8
Ratio of Cost per Sales: p. 8

Return to shareholders: p. 32

m“HOME’S Real Estate Rents & Transactions” trend of major indicators

2,657
+94.5% I
1216 1,366
+12.4%

End FY03/2011

End FY03/2009 End FY03/2010

Number of objects by area: p. 12

55564  C09°T 56,089
+2.3%
A1.4%

End FY03/2009 End FY03/2010 End FY03/2011

Breakdown of properties for real estate lease or sales: p. 11

Number of affiliated stores(stores)
11,413

10,120

I +12.8%

End FY03/2009 End FY03/2010 End FY03/2011

Distribution of affiliated stores by area: p. 38
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March 31, 2011

consalidated. ' Financial Results for the Year Ended
[Aeeiaar

Trend of Operating P/L

g Sales declined 0.4% and operating profit fell 11.6% as SG&A expenses rose 2.4%

= Seep.9
for details

*1
*2
*3

*4

ol A FY03/2009 FY03/2010 FY03/2011 Change Percentage change
Unit: million yen
(Apr-Mar) (Apr-Mar) (Apr-Mar) (year-on-year) (year-on-year)
1
Sales 8,927 10,779 10,738 A4l A0.4%
1
Cost of sales 257 243 229 A14 AG.1%
1
Selling, general & administrative !
& 7,670 8,556 8,759 +202 +2.4%
T
Personnel costs 2,934 3,583 3,507 A76 | A2 1%
.. 1
Advertising costs 2,130 1,926 2,460 +534 +27.8%
1
Operating expense 361 515 313 A202 ! A39.2%
Depreciation/amortization :
LN 332 364 367 +3 +0.9%
1
. 1
Allowances of uncollectible I
receivables and performance 167 188 81 A106 | A56.7%
guarantee !
Other selling, general & | o
administrative (AS&A) 1,743 1,978 2,028 +49 +2.5%
expenses :
1
Operating profit 998 1,979 1,749 A229 A11.6%
1
T
Net profit 375 1,026 1,107 +81 | +7.9%
T
Operating profit margin (OPM) 11.2% 18.4% 16.3% A21p ! -
* Due to the withdrawal from the Guarantor Operating Business (sale of NFS Co., Ltd.), sales and SG&A expenses decreased. In the year ended March 31, 2010, the Guarantor Operating Business recorded 783
million yen in sales, 123 million yen in operating loss and 906 million yen in SG&A expenses
*1 The average consolidated number of employees stood at 582 (an increase of 4 year-on-year), including 23 new graduates (a decrease of 15 year-on-year). In the year ended March 31, 2010, NFS Co., Ltd.
recorded 382 million yen in personnel costs
*2 Costs for listing advertising and SEO, processes contributing directly to attracting customers, mainly grew in the fiscal year under review. In particular, in the fourth quarter following the change in the pricing
method, such costs increased by 404 million yen, or 72.5%, year-on-year
*3 Decline due to the exclusion of NFS Co., Ltd. from the consolidated accounts (decrease of 119 million yen) and lower sales promotion expenses (decrease of 86 million yen), among others
*4 Decline due to the exclusion of NFS Co., Ltd. from the consolidated accounts (decrease of 103 million yen), among others
*5 In the fiscal year under review, the Company recorded head office relocation expenses (125 million yen), prior-year depreciation costs due to the recognition of asset retirement obligations (22 million yen) and a
loss on sale of shares in NFS Co., Ltd. (229 million yen). In the year ended March 31, 2010, the Company recorded a loss on impairment of Lococom (141 million yen)

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.




consalidated. ' Financial Results for the Year
[Aeeiaar

Ended March 31 , 2011 Trend of cost to sales ratio

g Personnel cost ratio improved despite a 2.1 percentage point erosion of operating profit margin

o Breakdown
yen FY03/2009 FY03/2010 FY03/2011 FY03/2009 FY03/2010 FY03/2011
(Apr-Mar) (Apr-Mar) (Apr-Mar) (Apr-Mar) (Apr-Mar) (Apr-Mar)
12,000
1000/ — SEsEsEmEmEw :""""":
11,000 ‘ : 1. | {1 Costand
90‘¥ N ] o improvement : . SG&A
10, 000 ° ol  s0.5% T 28.1% &  expenses
9. 000 3,290 3,020 80% - : s :
8, 000 = 70% N E--.---.....: .:IIIIIIIII-1. Advertising
2,862 : : : s costs
1000 1,926 2,460 ) 23. 9% ;T e |
6, 000 504 - : —_— |
3 Personnel
5,000 2,130 204 - : e 1 costs
4,000 .
30% - =
3,000 3
20% - "
2, 000 00 ! Operating
1,000 1,979 1 749 10% - . 18. 4% 16. 3% profit
0 998 0%
(Apr-Mar) (Apr-Mar) (Apr-Mar) (Apr-Mar) (Apr-Mar) (Apr-Mar)
- FY03/2009 - - FY03/2010 - - FY03/2009 - - FY03/2009 - - FY03/2010 - - FY03/2011 -
. “Cost and other SG&A expenses” ( ) improved significantly, supported greatly by lower expenses that resulted from the withdrawal from the guarantor operating business
§ :“Advertising costs” ( ) were expanded in the fourth quarter following the pricing method change, and were spent mainly on listing advertising and SEO, processes
contributing directly to attracting customers
1 : “Personnel cost ratio” (blue) improved thanks to the withdrawal from the guarantor operating business. The average consolidated number of employees grew by 4 persons y
year-on-year
* As a basic rule, we intend to maintain a personnel costs to sales ratio of approx. 30% and an advertising costs to sales ratio of approx. 20%

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.



Financial Results for the Year Ended

March 31, 2011

Trend of sales by service

Main services grew year-on-year with the exception of the guarantor operating business from which
the Company withdrew in the fiscal year under review

. . FY03/2009 FY03/2010 [A(VEIPINK Change Pirﬁ::tige
nit: Million yen ervice name
y (Apr-Mar) (Apr-Mar) (Apr-Mar) (year-on- year) 9
(year on-year)
Real Estate Rents & Transactions 5,931 7,014 7,096 +81 +1.2% 1
- *
information Custom-built house and
i o 374 417 501 +83 +20.1%
*
Segment total : 8,609 9,963 10,407 +444 +4.5%
*
278 783 268 A515 AG57% 5
Consolidated Total £ 8,927 10,779 10,738 A4 A0.4%
Note 1 Effective from the year ended March 31, 2011, the Company changed its segment reporting. Prior-year figures are presented herein after adjustment to the new segmentation
Note 2 All intersegment transactions were cancelled out
Note 3 “Others” in real estate information services are composed of “HOME’S Real-estate Investment,” “HOME’S Estimation for Relocation,” “HOME’S Elderly Care Service” and HOME’S-derived businesses,
among others
Note 4 With sale of all shares in NFS Co., Ltd., our consolidated subsidiary, on August 2, 2010, we withdrew from the business concerned, which was excluded from the consolidated accounts starting from the
second quarter of the year ended March 31, 2011
Note 5 “Others” consist of “property and casualty insurance agency business,” “(fee-charging) employment agency business (downsized in September 2010)” and “MONEYMO"” and “eQOL Skincare,” the new
business lines, among others

*1 Sales were flat year-on-year in the fiscal year under review due to the change in the pricing method. From the first quarter through the third quarter, sales grew 5.9% year-on-year before declining
11.4% year-on-year in the fourth quarter

*2 The number of houses posted continued to remain below a year-ago levels with the number of customers staying more or less flat. Yet special program and option sales were strong
*3 Both the number of customers and objects posted were strong, growing 12.6% and 12.4% year-on-year, respectively F
*4 Decrease resulting from the cancellation of the real estate investment fair due to the Great East Japan Earthquake

*5 Starting from the second quarter of the year ended March 31, 2011, the real estate lease warrant was excluded from the consolidated accounts due to the withdrawal from that business

011 NEXT Co., Ltd. All Rights Reser



S— Financial Results for the Year “Real Estate Rents & Transactions”

cons’\locl)iTj-ated Ended MarCh 31 ’ 2011 Trend of major indicators 1

D With the start of the peak season, the number of inquiries grew, resulting in higher sales per store

st FY03/2009 FY03/2010 FY03/2011

Sales Per Store

Unit: Yen
12,000 60, 000
58, 000

11,000
56, 000
10, 000 54, 000

52, 000

9,000 \ Sales per store ’
Number of (rightpscale) / =1 50, 000

affiliated stores

648
8,000 -~z (leftscale) ______________ 640%% , ] 48, 000
e rometon ¢ 530 585 594 603 028 322609 611 601 602 604 604 587
562 563 558
538 227 °°% 541 536 539 297 >%9
492500°'°
Unit: Million
yen
452
120 436 14 445 992 436 457 421 402 399 395 389 375 | |
427 430
421
429 441443 457 421 418 423 382
404 408 418 575

536

198 202 208 214 211
133142152154165166179‘95196186131189 196
g7 92 95 109 116 118 114 115 120
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar AprMay Jun Jul Aug Sept Oct Nov Dec Jun Feb Mar

* Due to the change in the pricing method, effective from January 2011, the chart shows the
total amounts of sales from option and standard fee

Key indicators for “HOME'S Real Estate Rents & Transactions” as of March 31, 2011
Number of affiliated stores: 9,564 stores Sales per store: 56,089 yen Monthly sales: 536 million yen

10

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.



o Financial Results for the Year “Real Estate Rents & Transactions”

Ended March 31, 2011 Trend of major indicators 2
D The number of properties grew strongly, exceeding 3.1 million at one time (in early March 2011)

_ FY03/2009 FY03/2010 FY03/2011
1OUOr;)|’:). Number of properties Unit:
properties sold/purchased (Ie.ﬂ scale) The pay-per-inquiry fee structure applied nationwide: Million
g:?ebdezlg;t%?:lg;“es {\:ilé;?tbseéa?;f Vs Accelerating growth in the number of properties PVs
300 279 973 175
D75 e ___ 265
21 251 g
250 236 o= 21 150
216 28
L & & & N |
200 1—7—1—724— : R %N AL
S B SR 161166171 A58 0 .
150 oo 130T32126T304341351&7‘4214414’5156137139136222224 AN A™0
118 149121 121 o . o -2 9
125 105107 113" " 27 26 54 26 26 26 26 26 2620 53 23 22 73" 9 - 23 3298248 75
100 - 27 28 8 28 28 " ,,26, N A e i e B o B E N e N i B Vi B - B
26 27 192 50
" 117118 13 145 1496
. oa en 109105 oo 102107108 111116117 116 113114116114 |
25
O | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | O
Oct Nov Dec Jan Feb| Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jun Feb Mar

The number of objects posted and page views (PVs) for “HOME'S Real Estate Rents & Transactions” as of March 31, 2011

The number of Objects Posted [Real estate lease]: 2,440,000 objects, [Real-estate transactions (used)]: 210,000 objects,
The number of PVs (reference data): 82,156,000 PVs

11
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Quarter Financial Results for the Year

Ended March 31 , 2011 Number of properties by area

The number of properties, the most important indicator, grew across the country, recording a gain of
94.5% year-on-year

Number of properties Hokkaido {he numbers © heso e
By area Tohoku Hokkaido '?I)':\;azsrllerties‘
ONoKU percentage of the
132,603 Tohok

. e tota}&nu{jntfer of
4526? 406)2 E e 1 32,603 :)?’ng:rTitleas in each
’ area
\ © o%) fom tarcn 31,

2010

Kita-kanto O 161,462
79,622

Hokuriku
Koshinetsu

55,510
(1.6%)
129,947

Chugoku Kinki

Kyushu 71,977 755,608

. { (7.7%)
Okinawa ﬁg §’35 +453.944

1 117é§/9)5 [Branch]
o (o]

+55,633 _

[Branch] Shikoku

44,645

(2.7%)
+36,602

As of March 31, 2011

Number of
properties

posted 2,657,553
properties
(2.4%)

D +29,401 [Headquarters] properties

* Among objects posted, those shown as “same property” are double counted. Thus the percentage figures shown above differ from actual figures
* The total number of residential properties in Japan is from the data on “total number of residential properties in Japan” contained in the “2008 Housing and Land Survey” by the
Ministry of Internal Affairs and Communications

Tokai

267,716
(4.2%)
+145,377

[Sales Office]

* Percentage distribution of affiliated stores by area is shown on Page 38 of the Reference Materials

12
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(consoiiaated ' Financial Results for the Year Ended
&= " March 31, 2011 Trend of P/L by segment

Real estate information service operating profit declined 11.6% year-on-year due to a decrease in
the number of inquiries

en
ear-on-year
yen FY03/2010 FY03/2011 \
_ L e e Percentage
(Apr-Mar)) Apr-Mar Unit: Million yen Change 9
2 500 - change
1
2,300 | N B a2 At16%
2,100 - _ :
1 900 | unity + 7 —
1 Turned to
1,700 - .
’ + 141 : profitability
1,500 - I
A 94 —
1500 4 2,458 Consoiidated operating '
1,100 | 2. 118 profit A229 ! A 11.6%
900 |- *1 No percentage change is shown for segments other than
700 real estate information service because those segments had
500 - recorded operating losses in the year ended March 31, 2010
Real estate * 2 Real estate lease warrant was excluded from the
300 information service
J Local community consolidated accounts starting from the second quarter of
100 - the fiscal year under review
A 100 - Vegfgaisttate lease Note: Starting from the fiscal year under review, the Company
A 300 - Oth changed its segment reporting and indirect cost allocation
A121 A128 = ratios.
A 500 - Al Prior-year figures are also presented herein after
FY03/2010 FY03/2011 adjustment to the new segmentation method and allocation
(Apr-Mar) (Apr-Mar) ratios
¥ : “Real estate information service” ( ) recorded a sales growth of 444 million yen, yet its operating profit declined by 284 million yen as a result of increased advertising costs brought on
by the change in the pricing method made in January 2011
= . “Local community sales” (blue) grew by 7 million yen year-on-year
1} : "Real estate lease warrant” ( ), after achieving profitability on the operating level in the first quarter of the year under review, was excluded from the consolidated accounts starting from the
second quarter of the fiscal year due to the Company’s withdrawal from that business
& :"Others” ( ) recorded increased costs for “MONEYMO” and “eQOL Skincare,” the new business lines. The (fee-charging) employment agency business was downsized in September 2010

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.
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consaidated] '

Ended March 31, 2011

Key points

Financial Results for the Year

Summary of topics

Content/Objective

1. Achieved a record number of objects posted
2. Provision of information in multiple languages

3. Service through smart phone

1.The number of objects posted exceeded 3.1 million at one time in early March 2011 as a result
of the change in the pricing method

2. Launch of multiple-language services through “HOME’S Real-estate Rents & Transactions” and
‘HOME’S Real-estate Investment,” allowing the user to search for properties in English and
Chinese and make inquiries on certain properties

3. The initiation of the provision of Android application “HOME’S” along with other applications not
related to property search such as “Fight! Madori” and “HOME’S Major”

Change of business model
2. Service through smart phone

3. Increase in the number of users and word of
mouth

Starting from the second half of the fiscal year under review, the Lococom business line was

brought under the direct control of Takashi Inoue, President/Representative Director/CEO with the

objective of making a business model change and achieving profitability as early as possible. A full

revamp of the website was completed in April 2011

1. Changed the pricing method to a usage-based charging format under which the user is charged
for the number of coupons used

2. Started to provide iPhone applications in April 2011 that allow users to obtain real time
information with the use of GPS functions

3. The number of word of mouth as of March 31, 2011 was over 200,000 with the membership
totaling 730,000 (an increase of 90,0000 year-on-year). The number of sessions amounted to
6,710,000 (an increase of 1,120,000 year-on-year)

s1aY10

011 NEXT Co., Ltd. All Rights Reser
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» | Financial Results for the Year .
@ | Ended March 31, 2011 o aoodwil - onee shee!

g BPS grew 13.4% and sale of shares in NFS Co., Ltd. resulted in a balance sheet downsizing

" i March 31, 2011 .
Unit: Million yen March 31, 2010 [End FY03/2011] Change Percentage change Main reasons for change

9,870 A159 A 16%  Decrease in cash: 1,781 million yen/Decrease in current assets (*1)
Increase in accounts receivable: 330 million/Increase in current assets
Current assets 8,185 A1,344 A 16.4%  Decrease in advance money: 278 million yen/Decrease in current assets
(*2)
Decrease in allowance of uncollectible receivables: 134 million
Fixed assets 1,684 +1,184 +70.3%  yen/Increase in current assets (*2)

Increase in fixed assets (*3)

Liabilities 2,667 A1,071 A 40.2% Decrease in accrued income tax: 671 million/Decrease in current liabilities

Decrease in advance receipt: 510 million yen/Decrease in current liabilities
A1,306 Aa491% (2

Decrease in performance guarantee allowance: 141 million yen/Decrease
in current liabilities (*2)

Increase in asset retirement obligations: 236 million yen/Increase in fixed

+234 +4,313.9% liabilities
Interest bearing debt: Zero

Current liabilities 2,661
Fixed liabilities 5

Net assets per share 38,175.21 yen 43,277.03 yen +5,101.82 yen E + 13.4%

Goodwill amortization status Total amOL.mt
of goodwill

Increase in accumulated income: 985 million yen/Increase in net assets
+912 +12.7%  Minority shareholder interest liquidated: 69 million yen/Decrease in net
assets (*4)

Unit: 1,000 yen

Number of
Residual value months
outstanding

Beginning of period April 2010 to March 2011
residual value amortization amount

Amortization completion
date

|
|
1 1 [}
The former Willnic 50,000 1 20,000 10,000 10,000 1 12 months 1 March 2012
1 1 1
1 1 1
The former Littel 216,738 1 216,738 0 216,738 1 60 months 1 March 2016
1 1 1

* Willnic Co., Ltd. and Littel Co., Ltd. were merged into the Company through absorption on July 1, 2010 and on April 1, 2011, respectively, with the Company as the surviving company

*1 Main reasons for decrease in cash: Payment of corporate tax and dividend. Security deposit and construction cost for the new office in Shinagawa. Capital increase by NFS Co., Ltd. and acquisition of
shares in Willnic Co., Ltd.

*2 Increase/decrease on balance sheet items due to sale of shares in NFS Co., Ltd.
*3 The main reason for the change in tangible fixed assets was an increase in building fixtures (518 million yen) resulting from head office relocation.

The main reasons for the change in intangible fixed assets was an increase due a revamp of Lococom (103 million yen), an increase due to the acquisition of shares in Littel Co., Ltd. (216 million yen)
and security deposit and guarantee money for the lease of office space for the head office (405 million yen)

*4 The reason for the liquidation of minority shareholder interest: Acquisition of shares in Willnic Co., Ltd. (to make it a wholly-owned subsidiary of the Company)

15
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consaidated] '

Financial Results for the Year Ended

March 31, 2011

Consolidated cash flow

Investment cash flow (CF) stood at a negative 2,300 million yen approximately due to sale of NFS Co., Ltd.
and the head office relocation. The end-of-period cash flow balance amounted to 4,700 million yen

Unit: Million yen

Operating CF
Investment CF

Financial CF

Increase/decrease in
cash and cash
equivalents

Balance of cash and
cash equivalents

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.

FY03/2011 " FY03/2011
FY03/2010 : Change \ETRIEINE FY03/2010 )
[Year under review] [Year under review]
Profit before tax 1,807 million yen 1,365 million yen
Depreciation/amortization cost 364 million yen 367 million yen
Loss on sale of shares in subsidiary — 229 million yen
Loss on impairment 141 million yen —
+ 2,033 A 1372 Increase/decrease in accounts A 171 million yen A 296 million yen

receivable = 125 million yen
Allowance for loss on head office A531 million yen A 1,139 million yen
relocation
Corporate Tax
Acquisition of tangible fixed assets A 198 million yen 509 million yen
Acquisition of intangible fixed A 249 million yen 280 million yen
assets
Cash outflow due to the acquisition — 227 million yen
of shares in subsidiary that involves

A 455 A 1861 a change in scope of consolidation _ 755 million yen
_Cash o_ut_flow due_to sale of shares A 4 million yen 654 million yen
in subsidiary that involves a change
in scope of consolidation
Deposit of security deposit and
guarantee money
Payment of dividend A 37 million yen 120 million yen

+ 490 A 614 Cash inflow due to sale of treasury 514 million yen —
stock

+ 2,068 A 3,849
6,488 A 1,780
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[ consBaated) I Business Forecast for the Year

oreca

. The top priority challenges for the Year
Ending March 31, 2012 Ending March 31, 2012
Enhance sales by maximizing the number of inquiries through “HOME’S” and achieve profitability
for “Lococom” on a single month basis

The top priority challenges for the Year Ending March 31, 2012

Real Estate information Service

Aim to enhance sales by maximizing the number of users and inquiries while maintaining
the number of properties on “HOME’S Real-estate Rents & Transactions”

Local Community

Attain profitability for “Lococom” as early as possible through a change of business model
Aim to achieve profitability on a single-month basis

18
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consalTaated I Business Forecast for the Year
& ! Ending March 31, 2012 Summary

B Expect to grow sales through “Lococom” under a new business model and through new businesses

FY03/2011 results FY03/2012 business forecast

- There are early signs of a moderate overall
recovery although the external
environment continues to be subject to
uncertainties due to planned power outage
and aftershocks

O YRICEICOEEILRE 10,738 million yen 11,739 million yen

Up 9.3%

Consolidated o
operating profit 1,749 million yen

- Key words for the internal environment

Down 21.6% M Real estate information service
- Improve the capability to attract

1,372 million yen

customers through a streamiining of isting
advertising and SEO

* Improve usability
Down 30.1%
? - Enhance the contents
* New product development
B Local community
+ Achieve profitability on a single-month

basis

Consolidated

net profit 1,107 million yen 773 million yen

S)|Nsay [elouBUI{ Pa)EPI|OSU0)

Sales from “HOME’S

» Change of business model

Real-estate Rents 7,096 million yen
and Transactions”

6,596 million yen

Down 7.1% + Service through smart phone

» Promote use concerning specified areas
and categories
B Other businesses
- Attai fitability f busi
More or less flat . ain Pro ita .| ity for new. usmessgs
(financial service and medical service

Number of objects

posted 2,657 objects

areas)
» Aim to start proving real estate information

service overseas (China and ASEAN
nations) within the year ending March 31,
2012

djejso-|esy S.3NOH

VVVYy VY

Number of
affiliated stores 9,564 stores

suoloesuel| R Sjuay

Up slightly
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m Business Forecast for the Year Ending
March 31, 2012 Trend of operating P/L

While sales are forecast to grow 9.3%, operating profit is likely to decline 21.6% due to an
Q increase in other general and administrative expenses

[Reference]
Unit: Million yen FY03/2010 FY£3/20|11 F:O3/2012 Change Percentage change
(Actual) (Actual) (Forecast)
1
SEIES 10,779 10,738 11,739 +1,001 | +9.3% 1
|
Cost of sales 243 229 287 +58 ! +25.7%
Selling, general & administrative 8.556 8.759 10,079 +1320 | +15.1%
(SG&A) expenses .
|
Personnel costs 3,583 3,507 3,524 +17 ! +05% "2
Advertising costs 1,926 2,460 2,568 +107 | +4 .49, * 2
|
Operatlng expense 515 313 481 +167 : +53.4%
.. - X
Deprematlon/amortlza(;ué)srl 364 367 514 +146 ! +40.0% * 4
|
Allowance of uncollectible |
receivables and performance 188 81 40 A 40 ! A 50.1%
guarantee !
Other SG&A expenses 1,978 2,028 2,950 +921 +45.4% * 5
Operating profit 1,979 1,749 1,372 A 377 | A 21.6%
1
|
Net profit 1,026 1,107 773 A 333 ! A 30.1%
1
Operating profit margin 18.4% 16.3% 11.7% A46p | —
—_—

*1 For sales by segment and service, please see p.22 and p.23

*2 We have shifted to the increased hiring of new graduates accompanied by a curb on mid-career hiring. The number of new graduates hired in April 2011 totaled 23 persons
(unchanged year-on- year). We will maintain the overall personnel costs at a level flat year-on-year by raising productivity for real estate information service and back offices while
expanding the number of staff for local community and other businesses r

*3 Advertising costs will decline by approx. 150 million yen year-on-year for real estate information service while growing by approx. 150 million yen year-on-year for local community
and by approx. 130 million yen year-on-year for new businesses

*4 An increase in depreciation/amortization due to head office relocation

*5 An increase equivalent in amount to the rent for office space plus approx. 580 million yen per year
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consalTaated I Business Forecast for the Year
&L " Ending March 31, 2012 Operating P/L breakdown

While sales are forecast to grow 9.3%, operating profit is likely to decline 21.6% due to an
D increase in other general and administrative expenses

. Contributing factor to higher operating profit
Unit: Million yen . Contributing factor to lower operating profit
+1,001
3,000 N
2,800
2e0 M Ass - mE +40
2, 400 \ ¢ $ A 107 -
2,200 D A 167 A146 -
200 4 oa M 1 a377
’ D 4 illi
1,800 ~-----------—- | - - miion yen
1,600 o - -
1,372
1,400 e
A 921
1,200
D 4
1,000 ‘ —
5 6 7 (8)
FYA03t/20|11 Incre(;)se in High(ezr)cost Pergc,))nnel Advg:t)ising Ope(ra)ting Depréci)ation/ Provision fo(" i’)‘”"""ance of  Other 'zlrgse/fg;j
(Actual) sales costs costs expense amortization uncollectible receivables an ~ SG&A
performance guarantee =~ €XpPenses

+1,001 millionyen (1) Increase in sales: We aim to achieve an increase in sales with a focus on new condominiums and “Lococom.” For sales by service, please see p.23

and p.24
(3) Personnel costs: We have shifted to the increased hiring of new graduates accompanied by a curb on mid-career hiring. The Company will step up its
staff development efforts by enhancing the internal college and training
. Advertising costs: An amount equivalent to approx. 20% of the Company’s overall sales will be allocated to advertising with a main focus on listing

A 107 million yen advertising and SEO, processes that contribute directly to attracting customers

" (8) Other SG&A expenses: An increase in costs due to head office relocation (an increase equivalent in amount to the rent for office space plus approx.

¥ A921 million yen 580 million yen per year)

¥ A17 million yen

L,

=
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(consoiiaated I Business Forecast for the Year
&&ES ' Ending March 31, 2012 Trend of cost to sales ratio

While operating profit margin will deteriorate due to head office relocation costs, personnel costs
B ratio will show an improving trend

Unit: Amount Breakdown
}'\l/glr:lon FY03/2010 FY03/2011 FY03/2012 FY03/2010 FY03/2011 FY03/2012
12,000 - 100% st eawp ETCTTTINAAR o Costand
: : deterioration : : other
90% - . - ; = expenses
2 0 : . 3 &
10, 000 N o | 30. 5% : :—P-: 36.4%
3,290 3,020 : : : :
h---------l " :
6o% - 17.9% D o22.9% > : ] Advertising
1,926 2,460 3 o ERL L
6 000 - 2. 568 | : Slroenend 21, 9% E
40% ' 3 J Personnel
4,000 - ] ] costs
30% | . ]
2,000 - 20 1 A
L g (0] ti
1,979 1,749 1372 10% 18. 4% 16. 3% 1 7% pr%?i{a Ing
O L | 0%
FY03/2010 SUEEAZOL "(Aprkiary FY03/2010 FY03/2011 S
(Apr-Mar) (Apr-Mar) [Forecast] (Apr-Mar) (i) [Forecast]

& :“Cost and other expenses ratio® ) is likely to deteriorate. Office rents will increase due to head office relocation. Cost and other expenses to sales ratio is forecast to rise
from 3.7% to 8.5%

4 :“Advertising costs ratio” ( ) is likely to improve. Advertising spending will be allocated efficiently to listing advertising and SEO, processes that contribute directly to
revenue generation

4 :“Personnel costs ratio” (blue) is likely to improve. The Company has shifted to the increased hiring of new graduates accompanied by a curb on mid-career hiring while
stepping up staff development through internal training

: “Operating profit ratio” ( ) is likely to deteriorate due to an increase in expenses resulting from head office relocation
* As a basic rule, we intend to maintain a personnel costs to sales ratio of approx. 30% and an advertising costs to sales ratio of approx. 20%
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M Business Forecast for the Year Ending
March 31 2012 Trend of sales by service

While the Real-estate Rents & Transactions business will post a decline in sales, other services will
compensate for such sales decline, enabling us to achieve a 9.3% growth in overall sales

[Reference]

FY03/2011 FY03/2011
Unit: Million yen Service name FY03/2010 P Change Percentage change
(Actual) (Forecast)
(Actual)
1
Real EStale Rents & 7,014 7,096 6,596 A500 | ATA% %
Transactions N
1
New detached house : 804 994 1,149 +154 +155%  *3
]
i CUSIOMDUIIEHOUSS and | 417 501 515 +13 +2.7%
refurbishment | .
1
1 L
]
Others 1Note 2 361 351 344 A6 : A1.9%
Segment total I 9,963 10,407 10,502 +94 +0.9%

+2539.2% 5

783 268 - A268 A100.0%
I Others 'Note 4 4 26 308 +281 +1,0487% 6
1
Total | 10,779 10,738 11,739 +1,001 +9.3%

Note 1: Intersegment transactions were cancelled out

Note 2: “Others” in real estate information services are composed of “HOME’S Real-estate Investment,” “HOME’S Estimation for Relocation,” “HOME’S Elderly Care Service” and
HOME’S-derived businesses, among others

Note 3: With sale of all shares in NFS Co., Ltd., our consolidated subsidiary, on August 2, 2010, we withdrew from the business concerned, which was excluded from the
consolidated accounts starting from the second quarter of the year ended March 31, 2011

Note 4: “Others” consist of “property and casualty insurance agency business,” “MONEYMO” and “eQOL Skincare,” the new business lines, among others

*1 We aim to achieve an early sales recovery by causing the number of inquiries to increase and pursuing the development and expanded marketing for optional products

*2 The Company will raise the average unit price for properties by selling optional products while maintaining the number of houses posted through an addition of sales personnel
*3 The marketing of optional products will be boosted through an addition of sales personnel. At the same time, we will continue the efforts to prospect new clients

*4 The sales personnel added in the year ended March 31, 2010 will be mobilized for an aggressive marketing of new CRMs, among others

*5 We aim to achieve a significant sales growth by prospecting new customers and changing the business model on the back of an addition of sales personnel

*6 The targeted annual sales for “MONEYMO” and “eQOL Skincare” are 229 million yen and 27 million yen, respectively
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E&EL) § Business Forecast for the Year
[ Forecast ) Ending March 31, 2012 Breakdown of sales by service

Unit: Million yen . Increase in sales

. +1,001
12,500 M oecreaseinsales | million yen
12000 + 11,739

11,000 4y 7QQ -~~~ -~ - -~ " - .
10,738 160
+154 +13  *6
10, 500 . -~ - - — —A 5
A 268
l
-
10,000 ---| - -------—---—-—--—- NN EE .
A500
g’ 500 L L f L h- L L L L L '4 L '4 L
FY03/2011 i EM (2) (3) (4) (5) 5 t(r?) g 7 (8) £Y032012
Actual ' - , Custc n-built , ers i Lococom Other
( ) :sot;\fr«?e}:{esaéli HOME'S new H(ggﬂtsci:(fw house and Renter's Local | business [Forecas]
| Transactions condominium house refurbishment ~ net-related ! community i  Others
: ‘ . . . : :
* The Company withdrew from the real estate leas? warrant Real estate information services ——

business in the year ended March 31, 201
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consalTaated I Business Forecast for the Year
 Foreca Ending March 31, 2012 Challenges and measures

g Maintain the number of objects posted at current levels and strive to maximize the number of inquiries

Challenges in FY03/2011 Measures to be taken in FY03/2012

- In the year ending March 31, 2012, we will seek to maintain the number
Number of ObjeCtS The number of objects posted of objects posted at the greatly-increased levels
posted Or? '_VlarCh 31,2011 stood at 2.65 + Give priority to providing continuous support to existing affiliated stores over
million prospecting potential new affiliated stores
» Reduce advertising costs by approx. 150 million yen, and spend costs
efficiently on listing advertising and SEO, processes that contribute directly to
Number of The number of unique users (UUs) attracting customers
Uniq ue users was flat year-on-year - Advertise our brand without spending costs by using social media, and gain
increased recognition from users

+ Continue to perform multivariate analysis
+ Seek to improve usability through continuous website revamping
+ Enhance website content such as incidental information

The ratio of customers making an

Number of IigleEe inquiry (CVR) was flat year-on-year

+ Grow sales through the expansion of the number of inquiries on the back of
the above-mentioned measures

+ Improve sales per store by expanding sales of the existing optional products
and developing new products

Sales per store fell short of projectio

NI SN2 R F S 7
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March 31,
\ Chieck

Develop the recommendation engine

By combining the Littel Research Institute’s advanced technologies (natural
language processing and high-speed high-capacity data processing [Hadoop])
and the Company’s services, we will develop a technology for providing optimum
information, selected from among a vast amount of information, and the
recommendation engine that will send out information to people with potential
needs

{Conceptual diagram of the recommendation engine )

Analyze behavioral pattern
and purchase history, and
accumulate the data

Display products in areas of
interest to the user

[]

m Business Forecast for the Year Ending
2012

(1) Website measures

Information sorting for properties posted

Employing a format allowing the user to easily spot a property of preference
among the greatly-increased properties due to the displaying of the merged
information from duplicate property listings

{Search system based on information sorting)

HOMESES FiLL\—EBX—

ShUFERmEENTVELE. I¥Jﬁﬁh"ﬁ—‘fﬁbﬂlﬁi1 DIcEEDEL L
I ERLHS, - VRS OB ECREEEITE T,
—N®TE PGB 5 ¥ MBOERMBIE-OMNL 1R TRTLTLET
nEHEE
mEs | an el R
= L ; | EE U] ) [
ot P | M-z - [T m:‘-:el i L o
s | eomm | VAT o.
sooom | M| e - E 105 | 4o = y57m | Ak .
15% | 20K L] 00R =
ovsrcan | s MAREIAIABIET
# | erm | AT wem —
50006 . acit

ALLHEER | o | egme | 12w 757

WER - | S,

= [ | o
) 2 U==EE
weicam | s MEREEIEEILT

i
%zl g | e & .
50000 4 ALl = i ' - ‘dia
A e g
2
F
worl

IF 6.75R
’ . | ——
i Y s _ vvam | b MAREHARELET
| eoma | YR T LTI =
50007 4 prisr] =

seRenLAE | 55 ,fI"_
3 Joiciam oomern u

e [r:] “"Ea’ a8
L] 3 W pitn |

'] W ovsriian | b MERIERIABUES
X ]

o 5

6.5 T wam
sgoom | 7 Caca

(g BEY el FI-b PR

Under this search system, duplicate properties are displayed as a single
merged listing on the “Property View Page.” If the user clicks preferred
conditions on the “Property View Page,” the page is moved to the “Single View
Page for Duplicate Properties.”

*In the case of a non-duplicate property, the “Property View Page” is moved
directly to “Property Details Page” as is currently being done
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A :
St S I Business Forecast for the Year (2) Optional product development
" Fore Endlng March 31, 2012 and sales expansion

Launched “Next-Generation Real Estate Help affiliated stores attract customers and expand sales of
Homepage Annex” in May 2011 products designed to assist their revenue improvement

Launched ““Next-Generation Real Estate Homepage Annex” in May 2011, a CMS (*)
dedicated to the production of real estate company homepage. This CMS allows the user
real estate company to enjoy improved operational efficiency as it enables a homepage

Through the provision of optional products capable of capturing
user attention more easily, we help affiliated stores attract

creation in a mere 30 minutes or so without any need for specialized knowledge, coupled customers and improve their revenue
with the benefit of easy editing functionalities. In addition, property information on the user N
company’s homepage is synchronized with information displayed on “HOME’S.” Information Increase exposure by a high- < Example of service >

ranked display on search
result page

Charge: 10pt from 5,000 yen

is also automatically optimized to suit mobile phone and smart phone

- B ZOARESLEENE EX-ATRNE | |14 COSRERNTS

iR BEXIFR BEXIFN EEXIFR
BEEZR BER BEER

Automatlcally

18 %M 14.7 B
|Liaé aLoK 65 1L0E

- e vl uran | |

—— HOME' S special ad spot (ad point)
- MEHSET [ wan JECIELE

- AR SRl R

o ne | Em EAR | Wn | mEcsEs) | W | e
h o H.

hd Wk Bz JR | B MR | WRW | Asmd) | m B | wn
it D Beaw e wE TEE | 2R 0 Lj e

Contains videos for a 180-degree viewing
Charge: 5,000 yen/month for 10 properties

Completed web page

[Characteristics] R FESEAS e e -
« Enables an easy homepage creation and editing Log anaIyS|s e e e PR R
+ Optimizes information automatically to suit mobile phone and smart phone web page HOME' S panorama pOSted

« Allows the user company to express its originality due to
the availability of a wide range of texts and designs for use BEEPREE <H~> CRET )/ STER

« Property information synchronization with HOME’S [} “ Wl B
*The availability of log analysis function " . i e S i -
Initial creation fee: 50,000 yen T 7 T A

Monthly use fee: 10,000 yen

* Contents Management System: Collectively refers to software and its system for constructing, editing and operating a homepage (web contents)
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o ' Business Forecast for the Year Ending
March 31, 2012 “Lococom” revamp

Full revamp completed in April 2011. As the first step, providing local community information with a
focus on restaurants and other eating places in 23 wards of Tokyo

LogBEom susescauonero [Trend of “Lococom” website metrics]
P EENAEBBIII0OT + 5 A AT Locoron Neet UPU T EESA B2 (F1 | (UDTI) ¢ R FEEEL (Umt 10’000 page Views)
."i. SIS o S o — = Number of personal members (Unit: 10,000)
m = : MEOEAN —— Page views (Unit: 10,000) 2,209 o) 155
V=Dt S5 D MRS 5,320,917 _ =A=Number of sessions (Unit: 10,000) 2,087% Y 03
. — 2,10 2% 1,971
J LococomeBRBz L. B 'I ) 707
&) ) 73
ST e 1,45@41‘4 70 71 71 71 12 72 72 - |
cameti i 1,2 66 67 o 0,08 meybe
=] 65
P 64
axronara 62 63
s St - 5 59 60
iﬂ;‘”i'i*'-."“"l E . .__.||SnﬂEankM:-i’;mn 16:20 : @ 7 ‘ 74 6
F | | 6 6 6 6 ) 6 6
HED—F  USa-TIHE UTa-TFIl J:0- WEFEEEE 1-o ﬁ : ] v 7 ‘ 4 5 5 4 4
W WE OBE @l K I ) A" ‘ »- 3 000 sess |
- g A
®vur |
) , o] Fu-—ryrr— d |
T ddar - FYF LTS —LRALELED | i
L hEEHTroLSEEE. | &
e A o == T
‘ ) :/ J::e:f,q,_ w3 pedid oy % |
‘:' i [ +20) =
i L 3 mecan o |
Service thrOUgh three. kinds of device Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar ’ 4
(smart phone, mobile phone, PC)
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" rorecast | ' Business Forecast for the
Year Ending March 31, 2012 “Lococom” full revamp

Lococom’s new business model is based on the pay-per-service fee structure involving the use of
GPS-synchronized coupon

The pay-per-service fee structure under which fee is charged according to
the number of “GPS-synchronized coupons” used

Number of coupons used

(Number of store visitors)

* Promote coupon use by assigning points to users, and help increase the number of coupons used
* Add to the number of sales staff to expand the number of store members

<User perception of use>

q ﬁ‘\"vrt \\ 1! {\- <
User = Can accumulate points ';r“J“" g2 o5 w" A & ,J
@ Check-in: 1 point Use the (4) Convert into
@ Word-of-mouth posting: 20 points : > Q - Q Q sccumuizied Cash !
@ Use coupon: 10 points/person ' ’
“Good!”: 1 point
® "Goo et (1) Check-in!  (2) Use coupon ! (3) Word-of- |
<Fee structure for store members> mouth posting! (4) Donate !
% * “Good!” ?tive.f t?e uster

Echarge on gpernty o e
Initial cost 10,000 yen fee
Monthly standard fee 3,000 yen .
Use of GPS-synchronized coupon 350 yen/person|

Monthly standard fee: 3,000 yen
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@& j Business Forecast for the Year

I Ending March 31, 2012 Current status and measures

g Aim to achieve 900 million yen in sales by growing the number of personal users and store members

Current status Measures to be taken from now on

+ Spend 190 million yen on advertising

= Organize an event in Shibuya in May, marking the release
of iPhone applications

+ Scheduled to conduct a use promotion campaign

Personal members totaling 730,000
Number of users The total number of word of mouth
over 200,000 instances

Monthly users totaling approx. 6.7
million persons

Number of word of mouth

stores area expansion currently underway Invite potential member stores to join our website with a
focus on a limited number of areas

Scheduled to launch services provided through Android
mobile phone (15t half of FY03/2012)

Enhance website contents such as coupon site
Scheduled to add to the functions of the Littel Research
Institute’s recommendation engine

In April 2011, launched the service
Number of coupons used allowing the user to download
coupon on iPhone and GPS
function-equipped mobile phone

= Aim to grow the number of affiliated stores at an accelerated
Service launched in Aprii 2011 for pace through collaboration with major industry player
Number of affiliated JR Yamanote Line areas. Service - Boost sales capability by adding to sales personnel

FY03/2012 targeted number of . oy
affiliated stores: 6,000 to 7,000 stores Sales: 900 million yen
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o) ' Business Forecast for the Year Ending
March 31, 2012 Lococom continuing to spread

g Utilize virally-spreading word of mouth to promote use by increased number of users

A
wn

Promote ; Q@D

repeating
b\a’

1r Become the store’s follower

e Visit store

Store

Use coupon!

Awareness

Provide real-time information

as required o _
Acquire information

from the store
displayed on the map
j;.('/\““ Q
()
-‘.““:‘x_-\/‘_-\| ? o\ .
ORRE e O
Q Y
Check-in !
Posting words of mouth! @ R @
Use the word of mouth A o
and check-in functions Visit by interested users

to glvetr:nformatlon to who have seen word of
other users mouth

Interest

31

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.



consalTaated I Business Forecast for the Year
- Foreca Ending March 31, 2012 Dividend forecast

We expect to pay 620 yen in FY03/2012 dividend with the dividend ratio rising to 15.0%,
Q an increase of 5 percentage points

Item FY03/2011 FY03/2012 (Forecast)

620 yen

773 million yen
15.0%
D Creck @

Our basic policy on profit allocation FY03/2012 profit allocation

Annual dividend

(Forecast) 590 yen

Consolidated
net profit

1,107 million yen

Dividend ratio 10.0%

We strive to develop our business aggressively and grow profit continuously. At the We expect the FY 03/2012 dividend ratio to rise to 15.0%, a gain of
same time, we identify the return of profits to shareholders as one of the important

corporate management policies while focusing on “retained earnings” and
“investment for future growth” that are aimed at enhancing and strengthening the
Company’s financial structure.

50 percentage points from FY03/2011, as we will further strive to
return profits to shareholders in light of the increasing stability of our
financial position.

That will constitute the payment of 620 yen per share in FY03/2012
With respect to dividend, it is our basic policy to flexibly allocate the fruit of our dividend.

endeavors according to the results of each accounting period in consideration of our
medium- to long-term business plan.

* The amount of “ordinary dividend” is subject to change according to the actual consolidated net profit (dividend ratio of 15%)
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| NEXT Co., Ltd. TSE 1st section 2120

Future Business Development




| The concept of our future business development

D The Next Group’s strategy is to aim at becoming a global company with “DB+CCS” (*)

Concept of “DB+CCS” * Communication service
v Service enabling the user to become

acquainted with people and feel rapport
with and warmth of such people

v’ Service allowing users to help each
other

4 Concierge service

v’ Service enabling the service provider
to select information best-suited to the
person in question and offer proposal to
that person

v Serwce aIIowmg the serwc?
1

+n idAant latant nandae ac wal

w |uc||u|y IALTIIL 1ITTUS do VWCOI

recommendation

provider
AanAd ~Affar
aliu vlici

Provide “DB+CCS” to
solve the “non-availability” issue

in the world

/\

v’ Database from which anyone can
obtain required information through any

- - - - - - . ) device, anytime.and anywhere

v/ Comprehensive database of direct
relevance to people’s “life”

v Database usable in Japan as well as
Overseas Living Community Work  Finance Medical Education Eating L) overseas
v Database free from false information

*“DB+CCS”: An abbreviation for “Database” and “Communication & Concierge Service”
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| The concept of our future business development

In addition to the growth of the real estate informa_tion service, the revenue base, we are
studying new businesses as well as overseas business development

»

s|eob wuey-buo|/pIN

[Corporate management metrics]

1. Aim to achieve an operating profit margin of 25%

2. Improve productivity

3. Return of profits to shareholders through a
continuous dividend payment and profit growth

[Business development]

1.HOME'’S as absolute No.1 = Improve property
comprehensiveness

2.Secure a new revenue base

...........................

* Local community

* Life and money
information website

* Medical informatie

area

w2

Base business

-

* Educatiorarea.etc.

Aim to become
{ ne

v MO UV

an infrastructure of life

through the development
of our business based

on the practice of

our management
principles, and

expand our scale

'

Timeline

As of May 2011

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.
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| NEXT Co., Ltd. TSE 1st section 2120

Refere_nce
Materials

® Reference Materials «++ pp. 36-50

Real Estate Information Service “HOME’S” ¢ <+ pp.37-38
External Environment ¢ <+ pp.39-40

New Business ¢+« pp.41-42

Corporate Topics *¢+p.43-44

Company Credo and Management Principles, Corporate Profile,
Shareholder Composition and Group Companies’ Profile « <+ pp. 45-49

IR Information Contact Details and “IR News” ¢+« p.50
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| Real Estate Information Service “HOME'S”

‘HOME’S” business model: Fee structure based on the number of inquiries

W

Inquiry
(Real-estate Rents &
Transactions)
.hf

) Post property

. information
Real-estate Rents &

Real estate broker | (Regrestaic Ren

Real estate

management (Standard fee plus charge on
comnanyv

some antions)
LUilipaily som 1ons)

e Oopt

- Inquiry

Developer
P Register property
information

Register company
information and
'f ) construction work

case examples

R —

Home builder
Building contractor

[+ R ]
e | -
- Vil 0~ P B )
p "
a x

ZI6AP 1~J0RERT 200 ¥ BT [ : |

rer BT

View information

Make inﬁuia

oW e |mn mi | o) &S | Ee | snoo:

(o as | EW | E Lo
x|

Left: Mobile site

Remodeling
\ contractor /

Right: Smart phone application

. w et 0w = s 35 Upper: PC site
Le ) ipy | 10E . \ . gl 3w
TAZATRTE - Lo
o = || i i
ELk ®EO3L [P ERIE -]
L [ N il SottBank 35
e dalali CA View information

Make inquir

B %5t 1
- AR EECOnOTE

14650

21.2AM

- LzwHI2vE 5
CILEE 4917
SRR HXBE w0

TN &0 B G o T

33.045H

00507 irAiarA
ZLOK 28l

I o

B Charge &)
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| Real Estate Information Service “HOME'S”

Affiliated store growth rate is low because we strive to prospect new affiliated stores and increase the
D number of properties with a focus on major real estate management companies

e (
Percentage distribution of Hokkaido riow fo feac the 11 JELS
re . P t
affiliated stores by region TOhO';” @ Hokkaido © fr‘far?eegfat%i
otal number
2.6% Tohoku of affiliated
e 2.6% stores
Kita-Kanto
ok 1 creck Q
Chugoku Kinki Koshinetsu 2.4%,
i 16%
yusnu o ) as of March 31, 2011
Okinawa 1.4% U7 9 564 st
(Branch] Greater Tokyo ’ sStores
0 .
2.5 A) Tokai 66 3(7 Total number of realtor stores
i a2 in Japan (estimate)
[Branch] Shikoku 4.1%
. 170
l Tokyo l
1 .O% [Sales office] [Headquarters]
Source: The potential market size is from an Ichiyoshi Research Institute report

+ Pursuing locally-focused sales activities mainly through four sales offices. Prospecting new affiliated stores with a particular focus on major real estate management companies in
Greater Tokyo and other large city areas

+ As of March 31, 2011, a total of 1,036 stores was on the membership list of the “Rakuzuke” dedicated plan, the inter-realtor property information sharing service (those stores are
not included in the number of affiliated stores)
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| External Environment

D The external environment is recovering modestly

Housing starts/Leased house (units) Housing starts/Condominium (unit)
Housing starts/Detached house (units) Housing starts/Owner-occupied home (unit)
Number of transactions/Previously-occupied home Number of transactions/Newly-built condominium
(year-on-year, right scale) +year-on-year, right scale)
100,000 ~—— oo 60. 0%

I B | 0. 0%

80,000 - [~ [~ [ PN T 40. 0%
70,000 -9--0°--OF- - w@r -2 -——-------——fF-—-—-—--" AU
- 30. 0%
60, 000 | Vowesr
- 20.0% on-year
50, 000 | _
' o
- 10. 0%
40, 000 | _
=10.0%
30,000 -B|- BRI\ F--FH/] -0 g | | -5 —o- [ h
. Declining prevrously-occu ied hom I .
20, 000 — the effects of the earthquake - -10.0% W
Down year-
10, 000 = -20. 0% on-year
0 -30. 0%
%@&

- Various housing starts data from the “Statistics on Building Construction Starts,” the Ministry of Land, Infrastructure, Transport and Tourism
* Number of transactions/Previously-occupied homes from the “Greater Tokyo Real Estate Market Report,” Real Estate Information Network for East Japan
* Number of transactions/Newly-built condominiums from the “Nationwide Condominium Market Report,” Real Estate Economic Institute Co., Ltd.
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| External Environment

D Online advertising continues to grow as the second largest medium trailing only TV advertising

—&— Newspaper —— Magazine
(Unit: 100 Radio TV
million yen)
—4&— Online advertising Spending
20,000 -+ -+ -
) ” “ -
15,000
10,000
5,000
0 E’ 1 1 | 1 J 1 J 1 J 1 J 1 J 1 J ]
2002 2003 2004 2005 2006 2007 2008 2009 2010

Source: Dentsu Inc. “2010 Advertising Spending in Japan”
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| New Business

“eQOL Skincare,” the mobile website for atopic patients

Information service designed to help solve “non-availability” for persons
with atopic skin inflammation and food allergy

Improve quality of life

We want persons with atopy or allergy to lead a fruitful life just like healthy persons! We will continue to
provide services for achieving that goal.

“eQOL Skincare” top page
FRE® - FRE® -1 EE RS E

Approx. 10% of the Japanese population are 12.26 million
atopic inflammation patients ’
eQOL
calde Approx. 1.5% of the Japanese population are 1.84 million
persons with food allergy
rgﬁtﬂi:fmsuwbn m"

EFOUEERILD

Single-month sales

ye | 254 | B TR

240,000 (targeted) x 300 yen (use fee)

Targeted sales for Targeted sales
FY03/2012 for FY03/2015
27 million yen

HANHEFTICE Y
E 4 L

1 billion yen

T o

O REEE oT D ® Scratching record I/S-\im to curb scratching and improve QOL (quality of life) through managing habitual
OLsLsLTses 9 cratching behavior with the use of a friendly-looking character

OEabLicbs Introduced a venue where different users with common problems and topics can
Onsues Community message board  |exchange opinions with one another. As a mobile site, this message board allows users
Orgny s [to interact with each other in a casual manner.

OFsmufks= Arrangement for delivery of For users not easily finding a moisturizer suited to their own skin and other suitable skin
OngLToES sam I%S Y care and hair care products, we are providing the service of arranging for delivery of

P cosmetics samples
BRIESHIERT Atopy experts column, email magazine / My page functions (viewing of scratching record £
I Other functions and its management, hospital visit record, drug pocketbook) / searching of hospitals,
drugs and users
http:/ /skincare.eqol.jp/
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| New Business

D Utilize the information portal knowhow developed through “HOME’S” in the financial services area

‘MONEYMO,” the life and money portal site

O REL4LTIC

MONEY:is IR cobool
m fREDOAEL || EEROREL K-SR Web PN s | EHOREL (ERW) | L L r i '{-"'.""—'/l MY~—27 || WA
EEONMANEIALAGE BERS | gwm Toran v TEE [gnotaan v @ss et [
w2 a1 EN
AN N EOADNPTETA R T LRSI {F I — L EL,
HMAE-20110524 S EEE AT b B Fotk g et ﬁﬁﬂtf®7nb‘
T EDRRIBN R @& | xorERenes.
& HOIFSIRIR T —L T < MONEYa: [l 3ooEHEF?

WULILE LR T T EEE o 5201 1F05HE)
.5 IR T PO PP oA

IO SRYT RADEMTSFRE T
EilrA BHRL TS AL
HEIF HHRL T AL -

St S TR SO

L (RPRE T~ F 4 T LR

4 (PR R
BakiiLihS

SR A WIRMD TiElz
BUERELEEELEVSEERETI FIFIL

I ERAHTHIET 2 R EREELES
[IE% 3 ADWED FECE
GEERZANBSEF VT [+ A SR |

ROBRERA~D <D

RHME ARRE

‘ FHEACTHAS»307 Vsl SOFESTELOPELMD?

[ ] SOELORET LS G. BBOEL T ENELT MM E?
w BanpiBe T RN Bney WO BNE?

. ael¥) FAR=LOFRETONOET
iR W TR » T AR Wan LA -

‘MONEYMO,” the life and money portal site
http://moneymo.jp

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.

[Contents provided]

- Make a reservation for a life insurance consultation session

+ Car insurance premium quotation

= All-inclusive quotation for fire insurance premium

- A review of household finances (household account book)

» Market rent information (synchronized with property information
of “HOME’S”)

* Web album

* Problem-solving guide (from May 11, 2011)

In May 2011, we launched the “Problem-Solving Guide,” a site
allowing users to view different users’ various problems cited for
consultation with 1,570-strong registered experts affiliated with “All
About Profile” within “MONEYMO” and details of such problems as
well as experts’ answers totaling approx. 65,000 (as of April 2011)

Targeted sales for
FY03/2012

229 million yen
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| Corporate Topics

In January 2011, we changed our corporate

message to “Enter the NEXT stage”

NEXT Co.,Ltd.

— Enter the NEXT stage —

New corporate logo

oo

This corporate message incorporates the following seven meanings:

1. NEXT will become an entity indispensable to the public

2. The door to a better future will be opened for the public

3. A better environment for the public will be achieved

4. NEXT will open the door to a future

5. NEXT will become an entity directly relevant to different persons’ lifestyles
6. NEXT will guide the public to a better life stage

7. NEXT will enter the next stage

Enhance the corporate website

P S
FLan—i w vemm e
Tre )..‘-I:_\r_(_'p.l_!d e
| £<mBoHm e w3 | sFas-s  cammmems oo e
T |
LLL BT
+ARRR }'\hkr(--lu AR . - mey
LEARE sew - T L unen
F1 BT M
| @AERROHLEE R~

=

/XVELTHSRA

SRECABLE

). NEXT Co. Lid

Conceptual diagram
of the website

We have introduced “FAQ,” “To Personal Investors,” and “Glossary” on our
corporate website, communicating NEXT’s opinions and its frequently-used
terms in a more user-friendly manner

Locgﬁom

A NEXT Group Service

eQOL

care

A NEXT Group Service

Ren‘terjg

A NEXT Group Company

MONE Yo

A NEXT Group Service

LHOME'S

A NEXT Group Service

Other new logos

Released NEXT'’s first CSR report

)}\ NEXT Co..Ltd.

Location of posting:
NEXT corporate website
>CSR>CSR report

AFAPFI=TF CSRESH2009

= [CSR &5 E 20091220 T
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| Corporate Topics

“HOME’S” becomes Japan’s first website to provide real

estate information search service in English and Chinese

We have launched services through foreign language websites,
“HOME’S English Version,” “HOME'’S (Simplified) Chinese Version),”
and “HOME’S (Traditional) Chinese Version,” designed for non-
Japanese persons considering moving home or buying a property in
their home countries. That was the first initiative by a Japanese
comprehensive real estate portal for providing service in English and
Chinese, and the user is able to view information on 2.66 million
properties across Japan posted on "HOME’S” (as of March 31, 2011) in
such foreign languages

Bl Eeam TalMndud e soan i IR AL ITSST
I
= e
T

e &
Py o 3
L5 A e e o, M s s e, e R T e

BB 1 P Ak
}u:'l\_lq e L S et

Other news releases

Started to provide the “HOME'’S Elderly Care”
application in May 2011

* The diagrams are conceptual
wiil BaltBank 3G 1231 4 % [l Solilank B5  125H (=]

___ 39 AN =k (50 ]
e 0AFHA~1 TROEF
2205F »
-
EHEEEEE y
HRERE ' P Tl ]
a JOOHM-1, TR0EE
R HEAR— L
ABg: TR L -200%5 > RS
BRl: FREL-25HA » v ;i;)ﬁl‘!llj_.;mfﬁm

2205FFY
NE EE AWT0D
SrEHEAR—L

HEIID Ooxm

Property view

Search condition
screen screen screen

Property details

“HOME'S Elderly Care” is the first iPhone application in Japan enabling the user
to search for nursing homes and nursing care establishments across Japan

By specifying the area and the level of entrance fee, the user is able to easily
search for nursing homes, group nursing homes and nursing care
establishments, including elderly tenant-dedicated lease properties, across the
country. While supplying a wide range of detailed information such as facilities
photos and various acceptance systems, “HOME'S Elderly Care” allows the
user to compare and study in a thorough manner before making an inquiry by
toll-free telephone

* iPhone is a registered trademark of Apple Inc.
The iPhone trademark is used under license by Aiphone Co., Ltd.

011 NEXT Co., Ltd. All Rights Reser
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| Company Credo and Business Principles

Company Credo
Altruism

This idea will aim at all the directions.

Business Principles of NEXT

We will always go forward to build a
social mechanism through which more
people can receive

“ ” and

7 |
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| Corporate profile

Company name
Representative
Established
Paid-in capital

Consolidated number
of employees

Business contents

Number of shareholders

Major shareholders

Headquarters address
(relocated in January 2011)

Consolidated subsidiaries
(equity interest ratio)

NEXT Co., Ltd (TSE 1st Section: 2120)
President/Representative Director/CEO Takashi Inoue
March 12, 1997 (Accounting year end: March)

1,992 million yen  Number of shares outstanding: 187,650 shares

597 (including contingent employees totaling 76)  An increase of 18 from March 31, 2010

Real estate information service (main business accounting for 96.9% of the overall sales)
Local community
Others

3,734 (as of March 31, 2011)  An increase of 479 from September 30, 2010

Board member of NEXT, Rakuten, Inc.
(NEXT Co., Ltd. is an equity method affiliate of Rakuten, Inc.)

Shinagawa Front Building (general reception 3™ floor), 2-3-13, Konan, Minato-ku, Tokyo

Renter’s Co.(100%)

Littel Co., Ltd. (100%) * Merged into NEXT Co., Ltd. through absorption on April 1, 2011

and renamed Littel Laboratory

As of March 31, 2011

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.
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| Shareholder composition

foreign ownership ratio up by 8.0 percentage points

The number of shareholders stood at 3,734, an increase of 479 from September 30, 2010, with

Number of shareholders 3,734 (as of March 31, 2011)

Major shareholders affiliate of Rakuten, Inc.)

it Shareholder Composition

Financial institutions

22 (0.6%) .! T

Japanese government and
municipal governments
1(0.0%)

Treasury stock

1(0.0%)

Total 3,734

Individuals and others
3,585 (96.0%)

:: Number of shares

Status of shares

An increase of 479 from September 30, 2010

NEXT Co., Ltd. directors and Rakuten Inc. (NEXT Co., Ltd. is an equity method

(As of March 31, 2011)

Financial instruments business operators
34 (0.9%)

Foreign corporations
57 (1.5%)

Other corporations
34 (0.9%)

m Japanese Financial ~ Financial Other Foreign Individuals Treasury  Total oSdtg_tll(J; @i
em government  institutions instruments corporat ~corporat and others stock S
and municipal business ions ions
governments operators
Number of shares 8 1&7 3960 40348 20387 102210 120 187650 -
Shareholdings
Pozclemage of the oo 62 21 A 187 A4 5 01 1000 -

Copyright (c) 2011 NEXT Co., Ltd. All Rights Reserved.
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I About the NEXT GFOUp Business model

Real estate brokers Major real estate companies Building coqtractors Various business operators
Real estate management companies and developers Home builders (Franchise chain members,
HOME'’ S affiliated stores totaling 9,564 HOME’ S newly-built condominiums Remodeling contractors eating places, staffing

; ; 590 companies ‘
Number of clients 243 companies m m
u I pani 50,000 yen/month companies, among others)

10,000 yen/month 50,000 or more/month per unit 10,000 yen per inquiry

(]
8
)
3 BU o o 'g_ g’
w 3 2 2 2 8J o
<. }28 — 7] o
£a 3 = ° 2 T o
52 S o o 20 a =
o > o) S ° Q3 @, ©
(@) = o @ ol o2 [4) o
A f = -3‘ < -g c g 8
5 o = = Q @ S
g 3 5 2 5§ e
3 ° ) 5 <5 & 4
. ) @ 3 3 S= @ @
Renter’s = ® 2 al g3 3
T — =] ®Q -
Real estate company sales =0
support tool , ER
Renter’s Co.

[Number of properties posted]
For lease 2,440,000 Newly-built condos 1,430 buildings
m For sale 216,000 Newly-built detached (built-for-sale)

houses 3,270 units

Locﬁ%om

Local community

o =1
— = QW Q I3
5] Iy 3
3 %3 o _ _28S8 23 g9 <
S oo 05 RS o3 2g o
=3 —=33 0= — =@ =0 52 p® @
®3 532 *95 Qg2 c3 55 a3 3
3 g22cs 332 38ghs =2 222
o) 005-53' 2o £ 23 0 g0 25 20 B
c. ,@,_:Qgg gg—Q £g335z= s 2 48a
S S =3 o 5 =8
Free < § 33 93 523533 23 zg3
= 3 ? X9 e 2s =
S S 885
g8
Total page views: 82.15 million PVs/month Total page views:19.7 1million PVs/month
Number of sessions: 6.71 million/month r

(Property lease and purchase/sale combined) Number of personal members: 0.73 million

(As of March 31, 2011)
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I About the NEXT Group Consolidated subsidiary Renter’s Co.

B Providing realtor operations support service through ASP

Various functions of , . .
Renter’s Net (1)Portal advertisement conversion function

Realtor's own website
. HOME'S SUUMO at home AD PARK REINS
03.5783-3680 m

sxsue HOME'S members ’ ’ . ’ ’
1 4 4 4 4 %

Itis said that a realtor places a given piece of property information on two to three portals. By
registering the property data with Renter’s Net, such realtor can have the data posted on those
different portals simultaneously, which will make it unnecessary to carry out multiple
registrations

Ranfars mesniis-s

¢ ammE-AnNEE

CHMME | mA-mIEA-cEE | RSAESIEE | BES-L<-UeEEE

| SARTETEROTREVWTTHT? BT AR 1]
a0 sonm &'T%r""g
0 (20 & (2) Broker management and block fax transmission function
3 A—=LOEED - wEAED v ¥ca-
Amarmz | BECDEHEEN ? LLE L % Each broker
arEmoFm | - L] L] L] L] L]
= . —— p—]p Selvicing a real (/ (/: (7 (7 (7
estate management @ Q Q Q Q

company

Renter's Net enables the automatic data collection/management of real estate brokerage
companies’ individual operational results through an IT system. That allows the user to select a
better-performing broker as the provider of property brokerage service under commission. Under
the system, once a property becomes unoccupied, its plan is sent automatically to the broker via
PC.

R en te rs What is Renter’s Co.?
e —

NEXT Co., Ltd. made Renter’s Co. a wholly-owned
subsidiary in April 2007 through a share swap. As a
provider of “Renter’'s Net”, the realtor sales support

3) Response data and customer management functions
system ASP service, Renter’s contributes to realtors’ (3) P g

operational streamlining efforts Provide and
operate ASP HOME'S SUUMO at home AD PARK REINS
Main functions of “Renter’s Net” services

(1) Property data management, advertisement
placement on portal, converting function

(2) Real estate broker information management,
block fax transmission

(3) Response data management, customer data
management, corporate management duties
control

Centrally manages data on inquiries made to a portal site. Equipped with inquiry history search
and auto-reply functions, Renter’'s Net is capable of enhancing customer satisfaction levels
through immediate action to meet user needs.
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| IR Information Contact Details
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Contact

IR News

NEXT Co., Ltd.
Business Planning Dept.
Corporate Communications Group

Phone +81-3-5783-3603 (weekdays 10:00 — 18:00)
Fax +81-3-5783-3737
E-mail ir@next-qroup.jp

(Mobile website)

http://www.next-group.jp/m/ (Japanese)
[ NEXT IR ][Searchk

In order to provide information to our stakeholders promptly
and to help to better familiarize themselves with NEXT, we
distribute “IR News” each time we update information on our
company website involving monthly data and other
information releases.

To register, please use the following registration form.

[Registration for]
http://www.next-group.jp/iryfmagazine/index.html
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