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Year Ended March 31, 2012 Financial Results 
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 Recorded a year-on-year decline in sales and profit due to lower sales for the ñHOMEôS Rental & Real 

Estate Tradeò business and higher costs arising from the head office relocation 

  Sales   10,319 million yen  down 3.9  year-on-year  

  Operating profit     952 million yen  down 45.6  year-on-year  

 Net profit          465 million yen  down 57.9  year-on-year  

  A year-on-year sales growth began to be recorded starting from February 2012 thanks to the 

synergistic effect of the airing from January of a TV commercial featuring a popular young comedy 

duo and the implementation during the quarter of various sales promotion initiatives  

 The ñHOMEôSò website won the number one position in the Smartphone Site Usability Ranking 
survey conducted in April 2012, becoming a top website in three categories, the number of 

properties posted, website user counts and smartphone site usability 

 The number of properties posted averaged 3.61 million during March 2012 (+0.69 million year on year) 

The number of affiliated stores stood at 9,926 (+363 year on year) as of March 31, 2012 

 Launched real estate information site ñhomescn.comò in Beijing and Shanghai in April 2012 while 
making an Indonesian company its subsidiary in the same month 
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FY03/2011 Sales (million yen) Operating profit (million yen) Net profit (million yen) 

3.9  

ñHOMEôS Real Estate Rents & Tradeò trend of major indicators  

Trend of consolidated business performance 

Trend of major indicators 
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+23.9  

+103.2  

10,685 10,955

9,530

10 3 11 3 12 3
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Sales per store (yen) 
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0.4  
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accumulated total 

Year Ended March 31, 2012 Financial Results 
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Unit: million yen 
FY03/2010 

(Apr-Mar) 

FY03/2011 

(Apr-Mar) 

FY03/2012 

(Apr-Mar) 

Change 

(year-on-year) 

Percentage change 

(year-on-year) 

Sales 10,779 10,738 10,319 418 3.9% 

Cost of sales 243   229 291 +62 +27.2% 

Selling, general & administrative 

(SG&A) expenses 
8,556 8,759 9,075 +316 +3.6% 

Personnel costs 3,583   3,507 3,186 321 9.2% 

Advertising costs 1,926 2,460 2,735 +274 +11.2% 

Operating expense 515 313 240 72 23.2% 

Depreciation/amortization cost 364 367 479 +112 +30.6% 

Allowances of uncollectible 

receivables and performance 

guarantee 
188 81 - 81 100.0% 

Other selling, general & 

administrative (AS&A) expenses 
1,978   2,028 2,433 +404 +19.9% 

Operating profit 1,979 1,749 952 797 45.6% 

Net profit 1,026   1,107 465 641 57.9% 

Operating profit margin (OPM) 18.4%   16.3% 9.2% 7.1p - 

Trend of Operating P/L (simplified version)  

*1 

* 2 

* 3 

ї See p. 7 
for details 

* 5 

* 6 

P o i n t 

* 4 

* 7 

* Real estate lease warrant business, from which the Company withdrew in the 2Q of FY 03/2011, had recorded sales of 268 million yen, SG&A expenses of 248 million yen and 
operating profit of 20 million yen in FY 03/2010.  

*1: An increase of 16 million yen in ASP services use fees and an increase of 12 million yen in production costs for special feature page contents 

*2: The average consolidated number of employees during FY 03/2012 stood at 563 (a decrease of 19 year-on-year), including 23 new graduates (no change year-on-year). A 
decrease of 183 million yen in employeesô bonuses and a decrease of 137 million in personnel costs due to 39 temporary employee resignations 

*3: An increase of 395 million yen in website customer drawing costs and an increase of 167 million yen in TV commercial-related costs. An advertising costs decrease of 172 million 
due to the absence of the campaign and promotion costs incurred in FY 03/2011 

*4: A decrease of 50 million yen due to the Companyôs withdrawal from Real estate lease warrant business 

*5: An increase of 101 million yen due to depreciation and amortization arising from the head office relocation and to asset retirement obligations 

*6: Due to a decrease arising from the Companyôs withdrawal from Real estate lease warrant business and from a reduced default rate 

*7: An increase of 601 million yen due to the head office relocation. A decrease of 102 million yen due to lower employee recruitment costs. An increase of 44 million yen in research 
and development costs resulting from the founding of Littel Research Institute 
*8: For FY 03/2011, the Company had recorded an extraordinary loss of 377 million yen (22 million yen in prior-year depreciation costs due to the recording of asset retirement 
obligations, 125 million yen in provision for the head office relocation and 229 million yen in a loss on sale of shares in NFS Co., Ltd.). For FY 03/2012, the Company posted 113 million 
yen in an extraordinary loss (113 million yen in a loss on amortization relating to Lococom services [software]) 

* 8 

Sales declined 3.9  and operating profit fell 45.6  as SG&A expenses rose 3.6% 

Year Ended March 31, 2012 Financial Results 
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Trend of cost to sales ratio 

A profit decline posted with the improved personnel cost ratio failing to offset higher costs resulting 
from increased advertising spending and the head office relocation 

In òCost and other SG&A expenses ratioò(pink), despite an approx. 160 million yen decrease in expenses due to the Companyôs withdrawal from 

  Real estate lease warrant business, costs for the relocation of the head office increased 
ñAdvertising costs ratioò (green) increased due to an increase in website customer drawing costs and TV commercial-related costs  
ñPersonnel cost (blue)ò declined due to a decrease of 93 million yen resulting from the Companyôs withdrawal from Real estate lease warrant business 

   as well as to a decrease of 183 million yen in employeesô bonuses and to a personnel costs decrease of 137 million yen resulting from  

   a decline in the number of temporary employees from 54 to 15 

* As a basic rule, we intend to maintain a personnel costs to sales ratio of approx. 30% and an advertising costs to sales ratio of approx. 20% 

Amount Breakdown 

Operating 

profit 

Personnel 

costs 

Advertising 

costs 

  Cost and  
    other SG&A 
     expenses 

FY03/2012 

(Apr-Mar) 

FY03/2010 

(Apr-Mar) 

1.8 pt  
erosion 

 

FY03/2011 

(Apr-Mar) 

 

 

FY03/2012 

(Apr-Mar) 

 

 

FY03/2010 

(Apr-Mar) 

 

FY03/2011 

(Apr-Mar) 

P o i n t 

5.3 pt  
erosion 

Unit: 

Million 
yen 

Year Ended March 31, 2012 Financial Results 

(Apr-Mar) 
- FY03/2011 - 
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Note 1: All inter-segment transactions have been offset and eliminated 
Note 2: ñOthersò in Real estate information services comprise ñHOMEôS Estimation for Relocation,ò ñHOMEôS Elderly Care Serviceò and HOMEôS-derived 
businesses, among others  
Note 3: Local community services changed its name to Local information services. Sales from this segment comprise sales from ñLococomò  
Note 4: With the sale of all shares in NFS Co., Ltd., our consolidated subsidiary, on August 2, 2010, we withdrew from the business concerned, which  
was excluded from the consolidated accounts starting from the second quarter of the year ended March 31, 2011  
Note5: ñOthersò comprise ñMONEYMO,ò ñeQOL Skincare,ò ñCasualty insurance agency businessò and ñCareer education businessò among others 

Strong new condominium/housing sales failed to offset  lower sales for the ñHOMEôS Rental and Real 
Estate Tradeò business, causing the Companyôs overall sales to record a decline 

Trend of sales by service 

*1: Sales showed a year-on-year decline in the fiscal year under review due to the change in the pricing method. The number of properties posted on our website 
grew substantially while the number of affiliated store membership withdrawals resumed their rising trend. The number of inquiries fell short of our original forecast 
in the fiscal year under review 

*2: Sales for project services such as special feature pages were strong 

*3: The number of properties posted grew 28.3% year on year. The membership increased 14.5% year on year  

*4: Sales for ñHOMEôS Estimation for Relocationò grew by 95 million yen while sales for ñHOMEôS Elderly Care Serviceò increased by 28 million yen  

*1 

* 2 

* 3 

Unit: Million yen FY03/2010 (Apr-Mar) 
FY03/2011 

(Apr-Mar) 

FY03/2012 

(Apr-Mar) 
Change 

(year-on-year 

Percentage change 

(year-on-year 

 Consolidated sales 10,779 10,738 10,319 418 3.9% 

Real estate information 

services 
9,963   10,407 10,222 185 1.8% 

Rental & Real Estate Trade 7,014   7,096 5,956 1,139 16.1% 

New Condominium 1,061   1,131 1,403 +271 +24.0% 

New Houses 804   994 1,404 +409 +41.2% 

Custom-built house and 

refurbishment  
417   501 596 +94 +18.9% 

Renter's Network 302   331 399 +67 +20.4% 

Others Note2 362   351 461 +110 +31.5% 

Local information services 

business 
Note 3 27   35 30 4 13.9% 

Real estate lease warrant 

business   
Note 4 783   268 - 268 - 

Others Note 5 4   26 67 +40 +150.6% 

P o i n t 

*4 

Year Ended March 31, 2012 Financial Results 
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Profit declined for all the segments due to lower sales and to higher costs arising from the head 
office relocation  

  The real estate information services (orange) recorded a decline in operating profit due to a sales decrease of 185 million yen as well as to higher  advertising costs and to increased 
rent following the head office relocation  

  In the local information services  (blue), the Company continued to implement a staffing expansion program and various sales promotion measures until the second quarter of the 
fiscal year under review with the aim of achieving profitability for this business line. Yet starting from the third  quarter, the Company began to operate this business line with minimum 
staffing in a change of policy while continuing its cost downsizing efforts 

 The guarantor operating business  (green), attained operating profitability in the first quarter of the fiscal year ended March 31, 2011, recording 19 million yen in operating profit for 
the quarter. Because the Company had withdrawn from this business in the fiscal year ended March 31, 2011, no operating profit was recorded for the fiscal year under review 

  In ñOthersò (pink), an increase in costs was recorded for the ñMONEYMO,ò ñeQOL Skincareò and career education businesses, respectively 

FY03/2010 

(Apr-Mar) 

FY03/2011 

(Apr-Mar) 

Unit: Million yen 
FY 03/2011 

(from Apr. to Mar.) 

FY 03/2012 

(from Apr. to Mar.) 
Change 

Percentage 

change (%) 

Real estate 

information service 
2,173 1,912  260 12.0% 

Local information 

services  
 314  633  319 ˈ 

Real estate lease 

warrant 
19 ˈ  19 ˈ 

Others   128  326   198 ˈ 

Consolidated 

operating profit 
1,749 952  797 45.6% 

*1: No percentage change is shown for segments that recorded an operating 

loss for the year ended March 31, 2011 or for the year ended March 31, 2012  
* 2: The guarantor operating business was excluded from the consolidated 

accounts starting from the second quarter of the year ended March 31, 2011 

 

Year-on-year change 

P o i n t 

Financial Results for the Year  

Ended March 31, 2012 
Trend of P/L by segment 

Unit: Million 
yen 

Others 

Real estate 
information service 

Local information 
services  

Real estate lease 
warrant FY03/2011  

(Apr-Mar) 
FY03/2012  
(Apr-Mar) 
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Unit: Million yen 
March 31, 

2011 

March 31, 2012 

[End FY03/2012 
Change 

Percentage 

change 
Main reasons for change 

Assets  9,711 10,119  407   4.2% Increase in cash and deposits: 2,217 million yen / Increase in current assets 

Increase in accounts receivable-trade: 128 million yen / Increase in current assets 

Decrease in short-term investment securities: 1,510 million yen / Decrease in current 

assets      

Non-occurrence of income taxes receivable: 359 million yen / Decrease in current assets 

Increase in investment securities: 333 million yen / Increase in noncurrent assets 

Current assets 6,841 7,255 +  414 +  6.1% 

Fixed assets 2,869 2,863  6   0.2% 

Liabilities 1,595 1,641 +  45 +  2.9% Decrease in accounts payable-other: 143 million yen / Decrease in current liabilities 

Increase in income taxes payable and consumption taxes payable: 331 million yen / 

Increase in current liabilities 

Decrease in provision for bonuses: 183 million yen / Decrease in current liabilities 

Interest bearing debt: 0 

Current liabilities 1,355 1,399 +  44 +  3.3% 
Fixed liabilities 240 241 +    1 +  0.6% 

Net assets 

 
8,115 8,477 +  362 +  4.5%   Increase in retained earnings: 357 million yen / Increase in net assets 

Net assets per share 432.77 yen 451.95 yen +  19.18 +  4.4% 
*Effective October 1, 2011, the Company conducted a 1:100 stock split. Consequently, 

net assets per share were calculated by dividing net asset value by the total number of 

shares outstanding after this stock split 

Goodwill amortization status 
Total amount  

of goodwill 

Beginning of period 
residual value 

April 2010 to March 2011 
amortization amount 

Residual value 
Number of 

months 
outstanding 

Amortization completion 
date 

The former Willnic 50,000 10,000 2,500 0 0 March 2012 

The former Littel 216,738 216,738 43,347 173,390 48 months March 2016 

Net assets per share grew 4.4% year on year while interest-bearing debt remained zero 

* Willnic Co., Ltd. and Littel Co., Ltd. were merged into the Company through absorption on July 1, 2010 and on April 1, 2011, respectively, with 
the Company as the surviving company. 

P o i n t 

*1: The main reasons for increase in cash and deposits: Increase due to refunds of income tax and cancellation of Free Financial Fund (FFF) and 
decrease due to dividend payment 
*2: The main reason for a decease in short-term investment securities: Cancellation of FFF  
*3: The main reasons for an increase in investment securities: The acquisition of shares worth 25 million yen in Chinese company Real Estate 
Mobile Inc. and the acquisition of shares worth 116 million yen in Next Property Media Holdings Limited as well as the acquisition of shares worth 
173 million yen in Taiwanese company  Rakuya Inc. 

*1 

*2 

*4 

*3 

Financial Results for the Year  

Ended March 31, 2012 
Consolidated balance sheet and goodwill 

Unit: 1,000 yen 
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Unit: Million yen FY03/2011 
FY03/2012 

[Year under review] 
Change Main items FY03/2011 

FY03/2012 

[Year under review] 

Operating CF + 660 + 1,512 + 852 

Income before income taxes and minority 
interests 

Depreciation and amortization  

Impairment loss 

Increase/decrease in provision for bonuses 

Loss on sales of stocks of subsidiaries and 
affiliates  

Increase/decrease in accounts receivable-trade 

Increase/decrease in accounts payable-other 

Income taxes paid or refunded (denotes 
income taxes paid) 

1,365 million yen 

367million yen 

 ̍

 36 million yen 

229 million yen 

 296 million yen 

205 million yen 

 1,139 million yen 

868 million yen 

481 million yen 

113 million yen 

 183 million yen 

 ̍

 140 million yen 

 107 million yen 

276 million yen 

Investment CF  2,317  2,698  381 

Cash outflow due to the depositing of time 
deposit 

Cash outflow due to the acquisition of 
investment securities 

Cash outflow due to the acquisition of property, 
plant and equipment 

Cash outflow due to the acquisition of intangible 
noncurrent assets 
 
Cash outflow due to sale of shares in subsidiary 
that involves a change in scope of consolidation 
(*1) 

Cash outflow due to the depositing of security 
deposit and security money 

 ̍

 10 million yen 

 509 million yen 

 280 million yen 

 755 million yen 

 

 654 million yen 

 2,000 million yen 

 324 million yen 

 54 million yen 

 321 million yen 

 ̍

 

 0 million yen 

Financial CF  124  108 + 15 Payment of dividends  120 million yen  110 million yen 

Increase/decease 

in cash and cash  

equivalents 

 1,780   1,294 + 486 

(*1) Due to sale of shares in subsidiary or in NFS Co., Ltd. 

Balance of cash and 

cash  

equivalents 
4,707 3,413 

(*2) 
 1,294 

(*2) 5,413 million yen if the more-than-three-month time deposit of  20 million yen 

The balance of cash and cash equivalents as of March 31, 2012 stood at  3,400 million yen; 5,400 
million yen if time deposits are included P o i n t 

10 

Financial Results for the Year  

Ended March 31, 2012 
Consolidated cash flow 
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Our Initiatives for the Three Months Ended 
March 31, 2012  

NEXT Co., Ltd. TSE 1st Section 2120  
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Topics 

The ñHOMEôSò website won the number one position in the Smartphone Site Usability 

Ranking survey, becoming a top website in three categories, the number of properties 

posted, website user counts and smartphone site usability 

O
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Attained increased sales thanks to the positive effects of our cross-media sales 

promotion activities 

China 

Launched real estate information services site ñhomescn.comò 

Indonesia 

Made local company PT. Rumah Media a subsidiary 

Our Initiatives for the Three Months Ended  

March 31, 2012  
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Positive effects of various sales 
promotion initiatives 

Check  
 

Check  
 

 

Sales began to show a year-on-year gain starting 

 from February 2012 

 

Following a period of negative year-on-year growth, monthly sales 

began to increase year on year starting from February 2012, helped 

partly by our cross-media promotion efforts 

4  

2011  

5  6  7  8  9  10  11  12  1  

2012  

2  3  

2011 3  2012 3  FY 03/2012 

Apr 
 

 

May 

  

Jun 

  

Sept 

 

Jul 

  

Aug 

  

2011 

Oct 

 

Nov 

 

Dec  

  

2012 

Jan 

  

 2012 

Feb 

  

  

Mar 

 

Continued to air a TV commercial featuring a popular 

Comedy duo during the January to March 2012 period 

Aired a TV commercial featuring the popular comedy duo ñHeisei Nobushi 

Kobushi,ò demonstrating our two service appeals, ñthe top-ranked website 

in the number of properties postedò and ñthe function to allow the user to 

discover an ideal property instantlyò 

Demonstrated the same service appeals through our 

cross-media sales promotion initiative using TV  

commercial and other vehicles 

Demonstrated the same service appeals by running display advertisements 

and campaigns while airing the TV commercial simultaneously   

Display advertisement 
Campaign 

Ṍ ñHOMEôS Rental and Real Estate Tradeò: Changes in monthly sales 

Year-on-year 

gain 

FY 03/2011 

Our Initiatives for the Three Months Ended  

March 31, 2012  
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* The number of rental and for-sale properties posted on major real estate portal sites 

* As of March 1, 2012 (source: NEXT data) 

370 

Ranked top in the number of 
properties posted and website 
visitor counts 

 

Ranked top in the number of  

properties posted 

 

Top 

In terms of the number of properties posted, the ñHOMEôSò website was ranked 
top in the ranking survey of five major real estate portal sites, featured in the 
2011 December 12 edition of the Shukan Jutaku Shinbun newspaper (date of 
survey: December 6, 2011). ñHOMEôSò property listings were found to be more 
than twice those of competitor sites 

Check  
 

Ranked top in website 

visitor counts 

* The property information of ñHOMEôSò is posted on the Infoseek Real Estate website as well 

Source: 2012 January Nielsen Net Ratings data of website user access through home-

installed PC and office-installed PC 

The ñHOMEôSò website was ranked top in website user counts among 

different real estate information sites, according to the 2012 January 

Nielsen Net Ratings data, which was attributable to its superior 

convenience and diverse content offerings 

Top 

Site name Site operator Site operator 

NEXT Co., Ltd 

Recruit Co., Ltd. 

Rakuten, Inc. 

Yahoo! JAPAN 

CHINTAI Corporation 

At Home Co., Ltd. 

ADPARK Communications 

Home Advisor, Inc. 

Home Advisor, Inc. 

Kakaku.com, Inc. Sumaity 

3.87 million 

3.24 million 

2.04 million 

1.88 million 

1.62 million 

1.12 million 

0.68 million 

0.62 million 

0.52 million 

0.25 million 

Our Initiatives for the Three Months Ended  

March 31, 2012  

Unit: 
10,000 properties 

Company  
Aôs site 

2010 

 Dec 

May Feb Mar 

Company  
Côs site 370 
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    Ranked top in usability 

The ñHOMEôSò website was ranked top in usability due to its ñoverall website clarityò 

among 30 sites in four segments composed of different portal sites, EC sites, 

company sites and specialized sites in specific categories (sites dedicated to specific 

categories or functions such as real estate and financial services), websites run by 

companies providing their main services via smartphone 

Check  
 

*Source: Data released by Tribeck Strategies, Inc. on April 5, 2012 

Top 

Check  
 

The ñTriple Chance! HOMEôS Property Search/Relocation  

Support Campaignò now underway in celebration of the  

the Company having won top website rankings in three categories 

Marking the winning of top website rankings in three categories, namely, 

the number of properties posted, site visitor counts and usability, we are 

now in the process of implementing this campaign in collaboration with our 

affiliated stores. This campaign will continue until the end of July 2012 

with the aim of acquiring new users during the post-peak moving season 

Ranked top in usability 

HOME'S (specialized site) 

Nomura Securities (specialized site) 

ZOZO Town (EC site) 

House Foods (company site) 

Tokyo Metro (company site) 

Kakaku.com (EC site) 

United Arrows (company site) 

Nissan Motor (company site) 

At Home (specialized site) 

Amazon.com (EC site) 

Rank Operator/site name Overall score 
Overall 

website clarity 

Our Initiatives for the Three Months Ended  

March 31, 2012  
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Progress status for our overseas 
business operations 

P o i n t Took an equity participation in an Indonesian entity, following on from investment in companies in 
Thailand, China and Taiwan, in an effort to lay the groundwork for making ñHOMEôSò a global brand  

September 2011 

ÅSet up in Thailand subsidiary HOME'S PROPERTY MEDIA (THAILAND) CO., LTD. 

December 2011 

ÅTook an equity participation in Real Estate Mobile Inc. REM , a China-based real estate service provider serving the needs of real 
estate companies in the country 

ÅTook an equity participation in Next Property Media Holdings Limited jointly with REM 

ÅTook an equity participation in Rakuya International Info. Co., Ltd., a Taiwan-based operator of a real estate information website  

January 2012 

ÅServices launched in Thailand by real estate information website ñHOMEôS Thailandò  

April 2012 

ÅServices launched in China (Beijing and Shanghai) by real estate information website ñhomescn.comò 

ÅTook an equity participation in  local company PT. Rumah Media in Indonesia 

Our Initiatives for the Three Months Ended  

March 31, 2012  
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P o i n t Services launched by ñHOMEôSò website China version on April 9, 2012 in Beijing and Shanghai 
simultaneously 

   

Services launched by real estate 

information Website ñhomescn.comò 

in Beijing and Shanghai on April 9, 

2012 

 

 

The number of properties 

posted as of April 2012  1 million 
   

The targeted number of 

properties posted 

for FY 2012               2.25 million 

 
The targeted sales  

for FY 2014       3.0 billion to 

                         4.0 billion yen 

 

Check  
 

China 
Our Initiatives for the Three Months Ended  

March 31, 2012  


